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All Employment Network (EN) Call Minutes

May 2, 2013


Desiree Fitzgerald, Social Security Administration
Welcome was provided by Desiree Fitzgerald, the Director of the Office of Ticket Operations and Provider Support.  Associate Commissioner Bob Williams is not on the call at this time. Included on the agenda is an Effective Practices presentation by Paula Vieillet. 
Effective Practices Presentation

Paula Vieillet, President, Employment Options

Employment Options is a large virtual Employment Network (EN). I’ve been in the field since 1988 as a vocational evaluator including other positions in the field. Our EN was started in 2003 and expanded nationally in 2006. This now includes a staff of 15 people dedicated to Ticket, including some staff members that are Ticket Holders.  

In 2003 we had 24 people and placed 16. We expanded nationally by 2006, but it wasn’t working out so we went virtual.  Business began picking up, more calls were coming in, and I hired a Ticket Holder to help with administrative needs. We also had a learning curve in 2006; our screening was not great but by 2008 with the new regulations our screening got better and our numbers increased.  

By 2009 we had 220 Tickets. In 2010 we served 391 Ticket Holders and placed 242. I define a successful placement as someone who has received at least one milestone or outcome payment. Our model works for us, and it fits us. This is how we chose to grow.

There are five things that make Employment Options successful:

1- Know who you can help- not spending a lot of time with people you cannot help

2- Placement assistance methodology- doing the same thing with every client

3- Consistency in screening

4- Target recruiting

5- Benefits counseling

A relationship with employers is critical.  I try to convince the employer that I’m an extension of their Human Resources department.  My staff helps people get jobs because of their skills and abilities not because of their disability. We send our employer contacts volume instead of one or two applications so that we can have a conversation with the employer about their openings and discuss 30 clients for a half hour instead of 1 client for 15 minutes. 
Lori Adler, Employment Options

One of my primary functions is public relations, which includes getting the word out about jobs and Ticket services.  We have an interactive presence on social media. I’m actually disabled myself, and I found Paula online when I posted a question in a forum. We also host events virtually, we offer free webinars, and free virtual job fairs which had over 600 people sign up. We are very inclusive, inviting other agencies to participate as well. 

Find your niche! Our niche is finding candidates who have the skills to work from home. Our typical work from home positions are usually call center positions. We have placement agreements with some State Vocational Rehabilitation (VR) agencies and we are looking for more. It becomes a win-win for everybody. 

We offer incentives for people to stay in touch with us so we can get paystubs. That includes having a raffle for every paystub they turn in for redeemable prizes.  We offer clients the opportunity to be our success story.

Felix Stump, Operations Support Manager (OSM)
Due to time constraints if you want to submit more questions after the chat closes email them to OSM via ENOperations@yourtickettowork.com and we will email them to Employment Options.
Cyndi Arndt, Social Security Administration
Suitability- If you have questions you can access “Helpful Hints” on the Social Security Administration’s homepage or email Cyndi. If you want to get started, send a cover sheet with the required information including name, date of birth, Social Security Number (SSN) and place of birth. Allow 48 hours for Cyndi to respond.  Please be sure to send in complete information, several ENs have submitted incomplete paperwork and is delaying the process. 

An important reminder about the process, when the e-QIP invite is received, the applicant has seven days to log into the invite.  After 14 days the link is terminated. 
Felix Stump, OSM

Technical Bulletins- 

· There is a mechanism on the Secure Provider Portal that allows an EN to be alerted when a Ticket holder that’s assigned to you Ticket is terminated.  

· The All EN Payments Call has been moved from 1:00 pm EST to 3:00 pm EST. 

· Reminder about Personal Identifiable Information and what cannot be sent - name, initials, SSN, date of birth - not even one piece.  All PII needs to be in a secure or encrypted email using your Interactive Voice Response pin as the password. 

· The next Work Incentives Seminar Event webinar will take place on May 22, the next Association of People Supporting Employment First spring webinar is going to take place May 9. 

Mark Green, Social Security Administration
EN Performance Indicators and the report card- We will not be taking any action against Employment Networks for this year’s performance indicators.  The report card name is changing to ‘Employment Network Profile.’  Also the report card itself is changing dramatically.  Hopefully we will be able to update you all on the next All EN Call.

Regina Bowden, Social Security Administration
Individual Work Plan (IWP) - New process for submitting will soon be released. An announcement will go out shortly stating that most ENs will no longer have to submit IWPs with a Ticket assignment request.  This new process will allow Tickets to be assigned more quickly.  
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