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Section 503 Readiness Training (Session 1) Talking Points

During the All Employment Network (EN) Call 

Thursday, November 7, 2013

Presenter: Sallie Rhodes, Ticket Program Specialist

Learning Objectives
1. Identify the types of Federal contractors that fall under the Section 503 rules.

2. Provide a brief overview of what the new 503 rules require of Federal contractors and the organizations that subcontract with them.

3. Explore how ENs can use the new 503 rules to expand opportunities available for beneficiaries to gain and sustain good jobs and careers that can lead to better self-supporting futures. 

4. One of our primary goals today is to learn how to locate Federal contractors and research the employment opportunities they offer in your local area.

5. Highlight the importance of developing partnerships with existing referral sources such as American Job Centers (AJC) and State Vocational Rehabilitation (VR) agencies. 

 

Slide 3: Since the U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) administers the Section 503 rules, the presentation began with a quote from Tom Perez, the U.S. Secretary of Labor.
On August 27, 2013, Secretary Perez made the following comment on the U.S. Department of Labor’s official blog:  

“These new rules are a win-win. They will benefit veterans and people with disabilities, who belong in the economic mainstream of the nation but have faced unfair barriers in the job market. They will benefit employers who do business with the federal government, increasing their access to a large, diverse pool of qualified workers. And they will benefit the entire nation, as these rules help us fulfill the American promise of equal opportunity for all.”
Slide 4:  Heading slide.
Slide 5: The presentation continued with a quick overview of the types of Federal contractors that fall under the rules for Section 503 of the Rehabilitation Act.

Federal Contractor 503 Obligations Based on the Size of the Contract and Number of Employees

· The 503 Affirmative Action requirements apply to all Federal contractors and subcontractors with $10,000 or more in contract awards. (41 CFR 60 Section 741.44) 

· Federal contractors, and the organizations that subcontract with them to complete the work under a Federal contract, must prepare and maintain an Affirmative Action Program (AAP) if they have $50,000 or more in awards and 50 or more employees. (41 CFR 60 Section 741.44) 

· Federal contractors are required to undertake appropriate outreach and positive recruitment activities….reasonably designed to effectively recruit qualified individuals with disabilities. The scope of the contractor’s efforts shall depend upon all the circumstances, including the contractor’s size and resources and the extent to which existing employment practices are adequate.
· Examples of such outreach and recruitment activities include but are not limited to enlisting the assistance and support of such groups as: 
· American Job Centers

· State Vocational Rehabilitation (VR) agencies

· Employment Networks and local disability organizations

· The Department of Veterans’ Affairs

· Disability Student Services offices at universities and community colleges

The fact that ENs are listed in the rules is noteworthy as it has the potential to provide a direct link between the job opportunities resulting from the new 503 rules and the beneficiaries receiving services from ENs, State VR agencies and workforce ENs.

For those ENs and State VR agencies serving veterans with disabilities and other targeted veteran groups, there are additional Federal contractor requirements under the final rule for the Vietnam Era Veterans’ Readjustment Assistance Act (VEVRAA) that you should be aware of which include, but are not limited to:
· Requiring Federal contractors with awards of over $100,000 entered into after December 31, 2003, and with 50 or more employees, to list their job openings with some of these same groups (see 41 CFR Part 60-300).
The web link on this slide, http://www.dol.gov/ofccp/regs/compliance/section503/503_summary_qa_508c.pdf, will take you to a summary of the 503 rules.
Slide 6: Heading slide

Slide 7: Section 503 Requirements
· Section 503 prohibits Federal contractors from discriminating in employment against individuals with disabilities. 

· New rules strengthen the affirmative action provisions of the regulations to help Federal contractors in their efforts to recruit, hire, train, promote and retain individuals with disabilities, and increase the number of job opportunities available to them. 
· The final rule published on September 24, 2013, goes into effect on March 24, 2014. 

· Current Federal contractors that already have a written Affirmative Action Program in place on the effective date of the new rules will have additional time to come into compliance with the new Affirmative Action Program requirements.

Slide 8:  Key Changes of Interest to ENs
· The new rule establishes a nationwide 7% utilization goal for employing qualified individuals with disabilities.  

· Employers have two options for meeting this 7% goal.

· They can invite all current employees to self-identify as individuals with disabilities.

· They can invite applicants to self-identify as individuals with disabilities as part of the interview process.
· Federal contractors are now required to document and update annually, quantitative comparisons of the number of individuals with disabilities who apply for jobs and the number that are actually hired.

The application of the 7% utilization goal within an employer’s workforce will vary depending on the amount of the contract and the size of the contractor’s or subcontractor’s workforce. This includes positions in upper and middle management, information technology, line workers and support staff. The goal may be applied to the contractor’s entire workforce or to individual classes of employees. The 7% utilization goal is not a quota or a ceiling. Federal contractors are expected to move towards this goal and once obtained, to maintain and hopefully exceed it.
The web link on slide 8 will lead you to the Office of Federal Compliance Programs (OFCCP) website where you can find detailed information on the 503 rules.
Slide 9: Header slide.
Slide 10: Federal Contractor Employment Opportunities
To give you a feel for the depth and breadth of the opportunities afforded by the new 503 rules, I want to take a minute to emphasize some of the data that Office of Employment Support Programs (OESP) Associate Commissioner Bob Williams mentioned in his opening remarks. 
· Of the 155,486,000 civilians in the U.S. workforce as of August 2013, approximately 22%, or an estimated 34 million workers, are employed by over 200,000 Federal contractors and subcontractor companies.
· Nearly $700 billion in Federal funds was spent on Federal contracts in FY 2012.

· To meet the 7% utilization goal established in the new Section 503 rules, the U.S. Department of Labor (DOL) estimates that Federal contractors would need to hire an additional 594,580 individuals with disabilities. 

The goal of the OESP and the Operations Support Manager (OSM) is to work with ENs over the next few months to get them in a good position to take full advantage of the employment opportunities that are expected to result from the new 503 rules. 
Slide 11: Types of Employment Opportunities 

Activities funded under Federal contracts include, but are by no means limited to:
· Information technology and website development;
· Research and demonstration projects;
· Training and technical assistance;
· Vehicle maintenance and repair;
· Landscaping, grounds keeping, and pruning;
· Guard duty/building security;
· Food services, e.g., serving meals for soldiers and veterans, and;
· Printing and copying, just to name a few.

A key factor is that the Section 503 rules apply to all positions, at all training and education levels, with a Federal contractor company. That includes positions that are not funded under the Federal contract.  
Slide 12:  Heading slide.

Slide 13: Federal Contractor Organizations

One way to locate Federal contractors is to reach out to one or more of the national associations or trade associations that represent the interest of Federal contractors. This slide lists four options for locating Federal contractors through their membership organizations:
· The National Industry Liaison Group (NILG)

· The Associated General Contractors of America

· The Professional Services Council (PSC)
Slide 14: Using Federal Data Banks and Resources
Another option for locating job openings with Federal contractors is to use Federal data banks and resources.

The Federal Procurement Data System – Next Generation (FPDS-NG) provides a wealth of information on Federal contractors and subcontractors, including details on the procurement activities of more than 60 Federal agencies. When you first visit the website, you will want to review the Successful Search Techniques before you start looking for Federal contractors. The search criteria are very sensitive and you want to use them carefully to narrow your search as much as possible. For example, if you are looking for food service positions in Baltimore, Maryland, you must put quotes around the words “food service” before you list Baltimore, MD. Otherwise, every job that involves food and/or services in Baltimore will be listed. Then you will want to narrow the search further by clicking on “Date Signed” to have the newer contracts listed first. You can further refine your search by clicking on “Action Obligation” to see the amount of the contracts so you can identify which would fall under the new Section 503 rules. I
encourage you to visit the FPDS website list here (https://www.fpds.gov/fpdsng_cms/ to become familiar with how to use it.

The General Services Administration (GSA) website includes the GSA Subcontracting Directory that provides information on large prime contractors who have received Federal contracts, other than construction, valued at over $650,000. It also lists large prime contractors who have received Federal contracts for construction valued at over $1.5 million. Eligible GSA contractors are listed alphabetically by name within each of the eleven GSA regions. Regional assistance is also available through the 11 regional GSA Small Business Centers. Visit the website listed here (http://www.gsa.gov/portal/content/101195) to learn more about their member organizations. 
And finally, you will want to consider registering your EN with OFCCP. Every EN that has demonstrated success in assisting beneficiaries with disabilities to enter and maintain employment should register with OFCCP’s Employment Resource Referral Directory (ERRD). The ERRD lists governmental and non-governmental not-for-profit organizations as references to promote the hiring of qualified applicants by Federal contractors. OFCCP developed this directory as a tool to facilitate contractor compliance with the new 503 rules. 

ENs have two options for getting on the ERRD. You can visit the OFCCP website and sign up for the Directory. Or, if your EN has a minimum of 5 Ticket assignments and at least one payment in the past 12 months, you will receive an invitation from Social Security’s Office of Employment Support Programs, to be referred to the ERRD through  

a batch process that OESP set up with the OFCCP. The first round of OESP invitations was sent via email in September. The 96 ENs that responded were submitted to OFCCP to be placed on the ERRD Directory in October. The next round of referral invitations will likely be sent in January. Learn more about the Employment Resource Referral Directory by visiting the section of the OFCCP website listed on slide 14. http://www.dol.gov/ofccp/ERRD/errsrvs.htm 
Slides 15 and 16 provide the results of five sample searches using the Federal Procurement Data System. This data system is rich with information. The search features are listed at the end of each example of search results. The examples on slide 15 were searches done on specific Federal contractors. 

The first was a search for landscaping/lawn service contracts awarded to Melwood Horticultural Training Center, an Ability One Contractor in Upper Marlboro, MD. The contract listed here is through the Department of the Army in Fort Meade, MD. The contract amount is close to $85 million and the contract period is from June 2011 to June 2016. This is a one year contract with 4 optional years.  

The search was done by company name, state, Ability One, by date signed.
The second search was for computer equipment and support by company name, by date signed.  The company in this case was Dell Computers in Texas. The results listed here are for Dell Federal Systems Limited Partnership in Round Rock, Texas. The contract is through the Environmental Protection Agency and the contract amount is $276,616. The contract, which is for an equipment order, is short term, from Sept to Nov 2013. 

Slide 16: Provides three additional examples of searches on the Federal Procurement Data System done by industry type.

The first search was started with industry type, i.e., aircraft, with filters for Kansas, by the date the contract was signed and the action obligation or contract amount. An example of the results was a military equipment order that Cessna Aircraft Company in Wichita Kansas received from the Department of the Air Force. The contract amount is for over $319 million. The contract was awarded in June 2013 and is expected to be completed in July 2014.

A search for “food service” in Florida, filtered by the date the contract was signed and the action obligation or amount of the contract resulted in a contract between Lakeview Center Inc, Pensacola, FL and the Bureau of the Public Debt – Armed Forces Retirement Home in Gulfport, MS. The award amount is for just over $9 million, and the contract dates are October 2013 to October 2014.

The final example is the results of a search for “Security Guards” in California, with the search refined by the date the contract was signed.  One of the results was Cypress 
Security LLC in San Francisco funded by the Department of Veterans Affairs in Sacramento.
The award amount is for over $5 million, and the contract started in October 2013 with an expected completion date of September 2017, meaning this contract was for one year with 4 optional years.  

Slide 17: If you know that a company is a Federal contractor through common knowledge or by your search of the Federal Procurement Data System or the General Services Administration subcontracting directory, your next step is to see if the company has any job openings.  You can search the company’s website and look for references to human resources, careers, hiring, recruitment, job openings, etc. You can also go to your state or local American Job Center and search for jobs in your geographic area. The AJC serving your area can be found by accessing a clickable state map at the link listed on slide 17: http://www.doleta.gov/usworkforce/onestop/onestopmap.cfm 

Another option is to search one of the Private Sector Meta Search Engines using the company name. We’ll talk more about that in a minute. 

Slide 18:  Using the Public Job Search Engine
Let’s talk a little more about using a public job search engine.

You can access information on job openings by visiting a local American Job Center or by accessing the State’s public workforce website that list jobs throughout the State. You can take advantage of the online job-seeker resources offered at these centers. You can conduct a search with the company’s name for current job postings, search by job type, etc.

I want to remind you again that under the new 503 rules employers with awards of $100,000 or more are strongly encouraged to post their job openings with an employment service delivery system such as a One-Stop Career Center or an American Job Center, the State VR agency or an EN. 

Slide 19: Map of American Job Center Websites
Slide 19 provides a screen shot of the AJC locater map found on the DOL Employment and Training Administration website. You simply click on your state and the website will redirect you to the state’s Workforce website which will include information on the AJCs in the state. This is probably the easiest way to locate the state workforce system and their network of AJCs since these state systems go by different names. For example, the system in Maryland it is called the Maryland Workforce Exchange and in Wisconsin it is called the Wisconsin Job Center.  

Slide 20: Using Public Job Search Resources (cont.)
You can also do an Affirmative Action search using the American Job Centers’ system. To see which affirmative action employers are posting jobs with your State and local AJCs:

· Enter any state or local AJC as a job-seeker or visit their website.

· Use the on-line search tools and key word searches to identify affirmative action employers and job openings. For example, use a job title or category (e.g. accountant or accounting) or key skill set words coupled with the term AA (affirmative action) and define the geographic parameters for your search (e.g. Milwaukee, WI). This will generate a list of job openings for accountants with employers in the Milwaukee area who have identified themselves as Affirmative Action employers. 

If a company’s jobs are not posted on the State workforce website, you may want to go directly to the company’s website or to alternative job posting sites to search for job openings.

Slide 21: Job Center of Wisconsin screen shot
Slide 21 provides a screen shot of the job search page that comes up when you enter the Wisconsin Job Center using the internet. As you see, there are three options for searching job openings:  key word search, advanced search and map search. The key word search screen shot provided here can be narrowed by occupation category, county and geographic distance. 

Since these websites are maintained by the states, each will look different. If you are not yet familiar with your state workforce agency’s website, now is a good time to see what it has to offer. 

Slide 22: Private Sector Meta Search Engines by Company

As I mentioned earlier, you also have the option of using private sector meta search engines to conduct searches, for example searches by company. Using the search tools available on these websites, you can search by key occupations or skill set words, and including the terms “affirmative action” and/or “equal opportunity employer” with geographic parameters. I am sure you are familiar with some of the websites listed here.

www.monster.com 

www.indeed.com 

www.careerbuilder.com 

www.dice.com (Technology jobs)

www.linkedIn.com
Slide 23: Header Slide - Consider Developing Partnerships with Existing Referral Sources

Everything that we have talked about so far deals with how your EN can use the available resources to identify Federal contractors, search for existing contracts, and
look for job openings. Now I want to talk briefly about one more option that might be of particular interest to ENs. That option is to develop partnerships with Existing Referral Sources.

Slide 24: Partnering with Existing Partners
As noted earlier, ENs are one of the suggested referral resources listed in the new Section 503 rules. While this is great news, the truth is that many of our ENs are really the "new kid on the block" when it comes to this type of work. When conducting outreach to Federal contractors, you will want to determine if they already have established referral resources that are successfully meeting their needs. If they do, they may not be receptive to developing yet another referral relationship. Why bother if what you have is working?  

In these situations, you should try to identify who these established referral resources are and reach out to those organizations to discuss the possibility of establishing referral relationships with and through the employer’s existing partners. The idea here is to "partner with a partner." In many situations, you will find that the beneficiary you are trying to place is a common customer with the employer’s existing referral agency. 

If you do decide to pursue such partnerships and your EN needs assistance in developing language to use in a “Partner with the Partner” agreement, staff at OSM is available to help.

 

Many Federal contractors have existing partnerships with their state’s American Job Centers network and/or their State Vocational Rehabilitation agency. These service providers often have business service teams with longstanding relationships with local employers. Making your EN's services and your candidates known to these established teams is simply smart business.  Many ENs already have strong working relationships and established partnerships with their state and local VR offices, but may not have established such relationships or partnerships with their American Job Center Networks. 

 

ENs can offer American Job Centers added advantages by providing additional qualified candidates with disabilities for job openings, and for those hired, by providing “on-going supports” after job placement and stabilization. This is a great opportunity for expanding your EN’s business model by adding a component of “after placement” services for both beneficiaries and employers. In many cases, these existing referral sources will be glad to bring an EN to the table as the expert on post-employment support. If your EN employs staff that are trained and qualified to provide benefits planning assistance, you will want to highlight this and stress the importance of this type of assistance for beneficiaries who are entering the workforce.

 

I strongly encourage you to participate in the January 2014 All EN call which will delve into the Section 503 "Partnering with a Partner" strategy in greater detail, with presentations from ENs that have been successful in implementing this type of model.
In the mean time, I hope you will be thinking about how your EN might partner with established referral networks, and how these referral networks are going to be an important part of reaching out to and serving federal contractor employers. 

Slide 25: Start Planning Now
I strongly encourage you to start planning now to take advantage of the employment opportunities for individuals with disabilities that are expected to emerge as a result of the new Section 503 rules.  

Begin by developing expertise and becoming familiar with Federal contractor opportunities and the Section 503 requirements. We touched briefly on this today. Plan to attend the series of trainings on the Section 503 rules that OESP and OSM will be conducting. The next training, scheduled sometime in the next couple of months, will feature staff from OFCCP providing a detailed explanation of the 503 rules and how they apply to Federal contracts, including information on what is expected in terms of compliance.

Research the Federal contractors in your area now. Don’t wait until March. Become familiar with the Federal contractors in your area and the types of jobs they offer.  Remember, the 7 percent utilization goal in the 503 rules apply to the contractor’s and subcontractor’s entire workforce, not just the positions funded under the Federal contract.

After you have done your research, start reaching out to the Federal contractors in your area before March to let them know what you do, who you serve, and what services you offer. Present your EN as a new source of qualified job candidates with disabilities.

Reach out to your local American Job Centers and your State VR agency to discuss how you can partner to meet the needs of Federal contractors. It takes time to develop both informal working relationships and formal partnerships. Let them know about the services your EN offers. Offer assistance in identifying resources that will be useful to Federal contractors. Discuss establishing a partnership and/or a system for referring qualified job applicants. 

Start developing marketing materials targeted specifically to Federal contractor employers. You will want to have these materials available and begin distributing them well before March 2014.

Start creating internal screening processes and training components that can be used to identify qualified beneficiaries and to prepare them to apply for positions with Federal contractors. Carefully screening beneficiaries to ensure that your EN is only referring qualified candidates is the key to success. Employers will remember who sent them qualified candidates.
Begin working with pre-selected beneficiaries to build their resumes on the State Workforce website. In addition to getting the beneficiaries you work with familiar with completing applications on line, it will position them to begin applying for jobs through the workforce system as soon as the 503 rules take effect. 

Take the time now to put things in place to refer qualified beneficiaries for positions with Federal contractors. This will give your EN, and the beneficiaries you serve, a competitive edge when the 503 rules take effect in March.  

Slide 26:  In closing I would like to point out several places where you can get more information on the Section 503 rules.

You can contact OFCCP by

· Visiting the OFCCP website at www.dol.gov/ofccp/ 

· Or by calling OFCCP toll-free at  1-800-397-6251 (TTY: 1-877-889-5627) 

· If you have questions, you can email OFCCP at OFCCP-Public@dol.gov. 

· You also have the option of contacting or visiting the OFCCP field office nearest you. The OFCCP office directory is available at link that is provided here: http://www.dol.gov/ofccp/contacts/ofnation2.htm 

You can visit the Your Ticket to Work for Service Providers website (https://yourtickettowork.com) and use the key word search - Section 503. Additional resources and materials will be posted to the Your Ticket to Work website as they are identified or developed.

And finally, don’t forget to attend monthly Section 503 training series that OESP and OSM will be conducting between now and next March. As mentioned earlier, OFCCP has agreed to conduct an in-depth training on the 503 rules in the next month or two. The January all EN call will be a training on Section 503 featuring EN practitioners talking about the partnerships they have developed to facilitate the placement of Social Security beneficiaries with Federal contractors. 

I want to thank you for taking time from your busy schedules to participate in this training today. I hope we have provided you with enough information to begin developing a strategy to take full advantage of the employment opportunities that are expected to result from the new 503 rules. Please feel free to contact OSM if you need assistance in thinking through your 503 strategy.    
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