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Welcome – Bob Williams, Associate Commissioner 
Happy New Year everyone and welcome to the January All Employment Network (EN) Call.
Operations Work Group Updates – Sabra Gardner, Project Director, Operations Support Manager (OSM)
Thank you to the numerous ENs that expressed interest in participating in the Operations Work Group and those that we selected. We had 78 ENs demonstrate interest and an outstanding ability to participate but we had to narrow things down. We selected 21 organizations to work with us in this group. This is more than we had anticipated originally, but we tried our best to come up with a diverse group to represent different agency types, sizes, and history with the program and geographical location.
The work group on operational solutions includes the following ENs:
· Adelante Development Center

· AHEADD
· Alliance Professional Services

· Arizona Bridge To Independent Living

· Challenge Industries

· Choice Group, Inc.

· Deaf Employment Business Solutions

· Department of Rehab Services for Virginia

· Eastern Connecticut Workforce

· ERI Plus, Employment Resources, Inc.

· Florida Department of Education

· Full Circle Employment Solutions

· Goodwill Keystone Area

· Granite State Independent Living

· Managed Career Solutions
· Oregon Office Vocational Rehab

· Rise Incorporated

· California Department of Rehabilitation

We have State Vocational Rehabilitation (VR) agencies, Workforce, centers for independent living, Goodwill, for profit, nonprofit, large, small, a diverse group of really amazing professionals.
The first Operations Work Group call was held on January 9, 2013, and the first item to be addressed was EN communications. That was a wonderful conversation, a great meeting. We have identified 13 items that we want to attempt to address through the six weeks that we have. The items will be ranked in order of criticality so we can ensure that we address the most impactful things first. That includes everything from the EN orientation process through Individual Work Plans (IWP), ticket assignment, the portal and IVR, the website, the payment process and the certification of services. We will send a monthly report to let you all know how things are going.
Again, thank you all so much to the ENs that are participating. I truly value your time.
Secure Provider Portal Updates (3 updates) – Felix Stump, OSM Deputy Project Director


(1) Secure Provider Portal Updates – File Uploads

We have an upcoming release (potentially in the next 1-2 weeks) that is going to include a few different upgrades to the portal that I hope ENs will be excited about. The first and perhaps the biggest is that after this next upgrade ENs will be able to upload scanned images of any type of form into the portal directly. This will or this can take the place of sending in a fax.
When you go to the portal, there will be an option to upload a document or image. That image can be an Individual Work Plan (IWP) or any type of document that you normally have to fax in to us here at the OSM. This of course is a secure environment; there will be no worry about Personal Identifiable Information (PII).

It will be best to do a separate upload for each social security number, so if you have a number of IWPs you need to submit for different clients, please upload them individually. By doing so, you will be better able to track these uploads and see who is in process and who is not and where your document is. You will be able to label that document in the system, whether it is an IWP or a payment request. However, if something is mislabeled we will still send it to the correct location but please do your best to correctly label the documents.

Sabra - Even though you will have the ability to upload documents, the work group is still going to address the fax issue because that needs to be resolved regardless. We know ENs will continue to have fax needs.

(2) Secure Provider Portal Updates -Timely Progress Reviews

We are going to build into the portal the 12 month history of Timely Progress Reviews (TPR). Also, after this release ENs will no longer receive paper documents for TPRs. Beneficiaries of course will still get paper notices, but ENs and State VR agencies will only get electronic reporting through the portal for the TPR process.
(3) Secure Provider Portal Updates -Reports


All reports that you can currently download and view will have the beneficiary’s name and their Social Security Number (SSN). That should make it easier for you to track your individual clients. For those of you that use the batch upload process, you will be able to see a description of the data validation errors in the history. 
Recap of GovDelivery Messages Sent – Felix Stump
12/12/2012 - Notice sent describing the new Operations Work Group that Sabra addressed earlier.
12/20/2012 - Notification alerting you to the new Program Integrity hotline. We have a new telephone number that providers can use to report any suspected fraud, waste, or abuse within the Ticket Program. The number is discrete and you can leave a message and someone will follow up with you to get more details on the stated issues. The phone number is 888-407-4723. It is entirely confidential. 
01/02/2013 - Notice sent promoting the Effective Practices webinar series. One installment in the series was held earlier this week but there several more will be scheduled. 

There is a new tool on our website, www.yourtickettowork.com, which shows every blast we have sent out in chronological order starting with the most recent one. You will see the headline of the blast and then you can click on that line and it takes you to the Social Security page which has an archive of all documents we have sent out. This is one of the great ways to keep in touch with what’s going on in the Ticket Program. That function is not currently working if you are using Google Chrome. We are looking into that issue.
Inclement Weather Policy Reminder – Felix Stump
It is rare to have bad weather in Washington, D.C., but occasionally we do. If the news states that the Federal Government is closed, then the Ticket Program offices are also closed. We always send out reminder emails to the best of our ability and post on social media and our website any office closings. 
Annual Performance Outcome Report (APOR) – Felix Stump
You will receive the APOR no later than January 31, 2013. We ask that you give it your immediate attention and fill out all the answers and send back to us. Just a reminder, it is a contractual requirement to complete and return the APOR. Also the APOR will be sent to the Signatory Authority, please take any necessary measures to make sure it is received and forwarded to the proper staff members to complete. The questions are generally straightforward, and we use this information for our internal reporting and to populate some information on the EN Report Card that is located on the BASS website.

2013 Payment Rates – Debbra Tennessee, Ticket Operations and EN Payments Manager
First, I am going to start with the 2013 earnings requirements for beneficiaries under the Ticket to Work Program:

2013 Trial Work Level (TWL) is $750.00

2013 Substantial Gainful Activity (SGA) Non-Blind Beneficiaries $1,040.00

2013 Substantial Gainful Activity (SGA) Blind Beneficiaries $1,740.00

I am going to go on with the 2013 Ticket Payment Rates for beneficiaries under the Outcome Only Payment System:

Title II or SSDI Beneficiaries $746.00

Title I6 or SSI Beneficiaries $428.00

For those beneficiaries under the Outcome Milestone Payment System:

Phase 1 Milestones

Title II or SSDI Beneficiaries $1,335.00

Title I6 or SSI Beneficiaries $1,335.00

Phase II Milestones & Outcome
Title II or SSDI Beneficiaries $401.00
Title I6 or SSI Beneficiaries $230.00
You will begin to see the increase in payments for approved claim months for January 2013 and that should be sometime in February, which is the earliest that an EN might receive a payment for the January claim month. 

You can view the 2013 EN Payments at-a-Glance on our website.
Question and Answer:
Q. Can we still fax in documents?

A: Yes. We do suggest that you use the portal to upload documents because this will help deal with some of the issues of faxing in things. You can also label your uploads and track. 
Q: Do I understand this correctly? ENs will have to track clients’ timely progress ourselves through the portal? No notice will be sent to us?

A: That is correct. In order for an EN to check the status of a beneficiary’s TPR progress, they will have to log into the portal. Beneficiaries will still receive paper notices. We are working on sending a notice through the portal to let you know there is a new TPR there, but for now it is the EN’s responsibility to check the portal for TPR.

Q: Can we scan pay-stubs and upload them through the portal?
A: Yes.

Q: Can the portal time out be lengthened, the period of time before you kick them out and make them sign back in?

A: This has come up before and we are still looking into this. It comes down to trying to find a mechanism that still fits within our security requirements. In order to use this system and to implement it, we had to put some security parameters in place and one of them is this time out feature. You will never be able to leave it on all day.

Q: When will the Beneficiary Outreach Work Group start?

A: February 01, 2013

Q: If we are actually billing for something in November or December 2012, obviously the TWL was $720.00 and though the earnings were made in 2012, are we still going to have to go by the new TWL for submitting the billing for 2013 which is now $750.00?

A: No. If you are submitting for November and December 2012, it’s the 2012 rates.

Q: I have a question about a surprise payment our EN received. We were told it was like some kind of initiative that was going on. I was wondering if it’s going to be continuing or what that was?

A: We are testing out a process that is going to be automated in a few months. We are not exactly sure when, but we are getting some new functionality on our computer system that is going to go through and look at unemployment insurance records for the first month of work which allows Phase 1 Milestone payments. We went through this process manually to make sure that we have the logic perfect before we have the programmers program it. So those payments came from the first run and that involved some clean up. The payments will continue once the system is automated and it will be every month rather than periodically. This will hopefully happen in the next two months.
Q: Are we able to upload pay-stubs now?

A: Not yet, but it is coming in the next week or so. I am hoping for the portal update release around the long Martin Luther King holiday weekend. That will give our systems team a little bit more time to fix any errors that may come out of this. 


Q: If I get a message that I need to submit a Certification of Services (COS), will I be able to fill that out and upload that and would it automatically get to that case or do I need to label it with the SSN?
A: It will go to the right place because the COS has the SSN on the form. There will not be a field where you can label the SSN into a field on the screen that’s associated with that document. That’s something we are working on. 

Q: Will VRs receive the APOR?
A: No. APORs will only be sent to ENs.

Q: I have a question about this new COS form, the one with the squares now instead of it being listed, when did that start? We have 6 COS forms that have been returned that have been signed by the client because they were listed and not in the box. It seems like a lot to resign all of those.
A: (Sabra) We have been working on that since you sent me that email. We have some conversation we have to have before we can answer that question in terms of how to proceed moving forward.
Q: Where will be able to find the TPR on the portal? 

A: There is already a section for TPR where you can go and see the status report of your beneficiaries. We will put together training for providers to walk you through the new process.
 
Q: What does COS stand for?
A: Certification of Services. Periodically you have to say what services you provide and we do require you provide the services to the beneficiaries that you agreed to in the IWP.  


Q: We received some phase 1 milestone 1 payments under the initiative using the UI records but we thought they were not available due to the 18-Month Look Back (MLB) tool. Is that a mistake and will we have to give those payments back?
A: We were checking that. It is possible there were some mistakes so that’s part of this effort to make sure of there are any errors in the logic that we pick them up now. Please let us know about that. You can send the information to Debbra Tennessee.
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