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All Employment Network (EN) Call
June 6, 2013

Welcome and Opening Comments - Nancy Sciabarrasi gave opening remarks on behalf of Bob Williams, Associate Commissioner, Office of Employment Support Programs (OESP). Bob was working on some testimony for an upcoming hearing.
Nancy shared important information on the following topics:

Employment Network (EN) Profile (formally known as the EN Report Card): On June 14, at 1 p.m. EST there will be a special overview call on the EN Profile.

EN Effective Practices – Last fall Bob issued a call for effective practices that could be shared peer to peer among ENs. The calls began in January and will run through July. So far, the calls covered five topics and ten presenters have taken part. Those who missed one of the sessions, can access the presentation materials and the presenter’s audio remarks on the Ticket to Work website. To find the archived information just enter the key word “effective practices” in the search box.

On June 18 from 3 – 4:30 p.m. EST, there will be a webinar. Ms. Sciabarrasi asked ENs to watch the email announcement regarding this event, which she believes, was released today. The call will be about best practices based on ENs’ feedback regarding effective best practices in supporting self-sufficiency.

OESP is working on invitational themes for round two webinar series, which should begin in September. OESP appreciates the EN Operations Support Manager Work group members who provided priority-ranking feedback on ten possible themes for round two.

Based on ENs’ feedback, OESP and the Operations Support Manager (OSM) are going to have successful practices, which include beneficiary outreach, successfully tracking and expanding ENs’ Ticket business resources to assist with no cost or low cost training opportunities, and delivering Ticket to Work employment services. She appreciated ENs’ input on effective practices.

Individual Work Plan (IWP) training session – Bob wanted to encourage ENs to tune in for the IWP training sessions beginning next week. The IWP training will be aligned with the recent ticket assignment processing changes.

The Program Integrity team at the OSM, under OESP direction, is refocusing on providing training on requirements and development of an IWP that operates within the rules, regulations and policies surrounding Ticket to Work, while ensuring beneficiary choice and best supporting beneficiary movements toward independence.

In order to ensure EN compliance with the requirements of the Request for Quotation (RFQ), ENs are no longer required to submit IWPs to assign Tickets; instead, ENs will submit a ticket assignment request form to OSM. The OSM team will conduct random reviews of IWPs. They will periodically request an EN to submit the IWP documentation for a specific group of assigned Ticket Holders. The IWP review process will begin later this month after the ongoing IWP training sessions are completed.

In the coming weeks we will have more details concerning the IWP review process. The IWP template is only a tool and is not a mandatory document that ENs have to use. OESP has received some input concerning the IWP template. Bob welcomes your feedback on the tool. 

Martin Mettee, Social Security Administration (Social Security)
Suitability – Mr. Mettee said on last month’s All EN Call that Cindy Ardnt from the suitability helpdesk gave a presentation on the EN Suitability process, and we have done that periodically over the last couple years. Since that call, we have received some additional questions concerning the suitability process. 
Mr. Mettee responded to the following questions:
Q: Do you have current statistics on the time it takes for suitability clearance process? 

A: The suitability process is administered by the Social Security Administration’s Center for Personnel Security and Project Management (CPSPM). Based on the information provided by the CPSPM assuming all the paper work submitted by ENs including the fingerprint card is complete and prepared properly it takes approximately 15 days for the CPSPM to actually make the determination, that is to determine suitable, prescreened, denied or unsuitable.

Q: What can ENs expect in terms of the length of time it will take when we submit a request from start to finish?

A: The typical processing time for the entire process from the time the CPSPM receives the cover sheet from the EN to the actual completion of the processing clearance is 30 days. And that is assuming there are no backlogs and all the paper work is correct, no glitches with the eQIP system.

Q: What are some patterns you have noticed that cause processing delays of the clearance process?

A: First – ENs not accessing the eQIP link in a timely manner. ENs have seven days to access the link. Failure to do so will result in the EN having to contact the EN suitability office for a reset. ENs timed out and then a formal request needs to be made to allow them to get back into the eQIP system.

Second – Processing delay is caused by suitability packages that are illegible, incomplete or not completed properly. It is very important that all the paper work is completed properly and legible.

Third – Something missing and improperly prepared or unacceptable formatted fingerprint cards.

Fourth – Untimely responses to requests for missing information. If something is wrong, the CPSPM or their contractor will request the information and if they don’t get response at all or the response takes weeks for them to receive, that just causes delays in the process.

Mr. Metee said that it is important to note that ENs that have any questions about the suitability process or problems maneuvering the process should contact the EN suitability help desk. There is only one person that handles the help desk, sometimes there can be delays, and every now and then, that person does go on leave. In addition, we do request your patience. In addition, the suitability help desk handles suitability for both the WIPA and others.

Therefore, if ENs have questions regarding suitability send an email to ensuitablity@ssa.gov
LaWanda Hawkins, Operations Support Manager

Individual Work Plan Training (IWP) Update – Ms. Hawkins announced that the IWP training dates will be June 10, June 13, June 19 and June 26, 2013. OSM is sending out the GovDelivery messages with those training dates and times. As previously stated we have redesigned the IWP template. The goal of the new template is to provide enhanced tools for those ENs who may it to develop an effective IWP. This is a tool or a document that becomes a roadmap for the beneficiary towards the path to financial independence. During those IWP trainings, we will provide clarification around the RFQ and how to develop an IWP that operates within the rules and regulations surrounding Ticket to Work.
Felix Stump, Operations Support Manager
GovDelivery Messages for the Month of May –We have reminders about the All EN Calls. The Ticket Training Tuesday’s sessions for this month have been “Ask the Experts” panels. Next Tuesday will have an “Ask the Experts” structure as well and Mr. Stump believes this format change is going to go over pretty well. Effective practices webinar is going to be Tuesday June 18 from 3 - 4:30 p.m. EST.
OSM sent out two bulletins. One is about the change in the IWP submission process that went out on May 9. The change was that if you are not new and have successfully submitted a fair amount of IWPs - at least 10 IWPs - then ENs are no longer required to submit the IWP to the OSM to assign the ticket. ENs instead can submit a ticket assignment request with basic information. ENs should retain that IWP for their record and for possible audit by OSM down the line. New ENs do need to submit the IWP until OSM knows those ENs are completing IWPs correctly and can move to the other model.

The second technical bulletin was distributed May 7 about the Vocational Rehabilitation Earnings Alert and that was a clarification for State Vocational Rehabilitation (VR) agencies. Information about both bulletins is available on the Ticket to Work website. We made additional announcements that a Work Incentives Seminar Event (WISE) Webinar registration opened on May 22 and the Webinar will be on June 12. We have some updates to our Secure provide Portal in effect May 14. The notes were distributed earlier. All announcements are on the Ticket to Work website.

Questions and Answers
Q: When will the quarterly earnings report be posted on the Portal?

A: OSM receives updated earnings information quarterly. The last update was in April. The schedule that we generally receive the update is January, April, July and October. Therefore, our next update should be received in the second or third week of July. And then it would be available shortly thereafter as we upload that update to the database that ENs access in the Secure Provider Portal. 
Q: When is a ticket reassignable? Do we have to wait until the first of the following month to reassign the ticket a State VR agency closed?

A: Ticket is assignable the following day after the State VR agency closure date

Q: If beneficiary has their closure letter, can that be submitted to OSM directly and get their ticket assignable or does OSM have to wait until VR reports?

A: That should suffice, the beneficiary should be able to send the closure letter to OSM and OSM should be able to unassign the ticket.

Q: Regarding the VR closure, as a Partnership Plus EN I have submitted the case closure letter with all of the IWPs and that has never been sufficient. In addition, because of the way in which OSM separates documents it is lost or put in a separate file. What I have been doing is actually putting the closure date on the IWP and that is really signifying to OSM when the case was closed. Also, just because a case is closed does not mean the electronic data transfer actually is going out. That is determined on a state-by-state basis.

A: Mr. Stump said the policy issue is different from the concern about losing the documents and he suggested explaining to Kate about this issue offline. He said that usually OSM does not get the case closure letters from the ENs, but we do use that as a recommendation. Mr. Stump continued that OSM processes now allow for IWP and case closure letter to be linked together in the system. The documents come in as images on a computer and we now hold all those images into a work case management system. He asked that Kate provide some recent examples offline so he can track down what was going on and hopefully correct the problem.

Q: David wanted to say that even as a State VR agency there are times where I have trouble when a client moves from another state to get that information switched over. Each state does this differently. If two months pass after an EN begins working with the client and have not been able to resolve closure issue, then it is fair to reach out to the State VR agency in another state and ask what is going on. It is not that a State VR agency is trying to hold the ticket; when you are dealing with anywhere between 25,000 to 35,000 clients at a time that may play its role in delaying case closure.

Eugenia Cox from Oregon State VR agency said that State VR agencies have till the end of the following month after a closure. For example if somebody goes in the plan at the beginning of January, the State VR agency has until the end of February to submit, do the data transfer. Further, we cannot submit plan dates and closure dates all in one month. Because of all these and other factors, it might be two months before we can report closure.

Q: Why can’t ENs get credit for pre-ticket assignment and pre-employment services? I am talking about the situation when an EN down the road would like to submit for Phase 1 Milestone 4 payments. The EN should send documentation that shows 50% of services have been provided. So why can’t ENs receive credit for pre-ticket services? I can understand not being paid for pre-work, for work done prior to ticket assignment, but I do not know why services prior to ticket assignment are not valid. 
A: Mr. Stump asked Susan a clarifying question whether this is a scenario where it is a transfer and those services were provided prior to ticket assignment. Is the beneficiary working at this point at a level that qualifies for payment? Susan said that it is not an argument about employment; she was talking about all the pre- employment services such as resume development, interviewing skills, job search. 

Q: Cara Caplan asked Susan Webb to send some examples to OESP so that they can discuss at Social Security policy meeting. Cara said she understands that because it is a system problem on Social Security’s end and we are really stuck with that one and it is not the ENs’ fault. But the tickets will be dated back when we can do it. Here it is just a matter of this issue of credit for pre-ticket assignment services. It would be good to have a policy in place. Susan said she will send those examples to OESP.

There are still concerns because of the delay and ticket assignment for when there is not a direct handoff. Kate said that they have ran in to a number of issues where that individual wants to start receiving services right away and she has to say so because she doesn’t have any idea when she can start working with that individual and get credit for all of the services prior to VR release. 

Q: Who should new ENs contact about suitability questions? From the time the fax is sent how long does it normally take to get the link?

A: Mr. Mettee responded: It takes seven days. You can always send an email to ensutiablity@ssa.gov and Cindy will respond to your questions.

Q: If the EN does not have pay stubs or any proof of earnings then we will go through the Secure Provider Portal (Portal) and use government information to justify those earnings. In the past when trying this, there has been a delay and I wanted to know how long that delay is and if it is a consistent time or does it depend on how busy the system is?
A: This is related to exactly what was mentioned about the earnings information that is uploaded to the Portal. The earnings information only provides quarterly information, calendar quarter. And there is a lag time between the close of the calendar quarter and when we receive the update from the agency, not Social Security, but from the agency holding the earnings that provides data to OSM to use. The next update is going to be in July. Usually it takes between 4 - 6 months for earnings to be received by OSM so we can post to the Portal for ENs to access.

Q: Steven: Is this something that happens frequently where a beneficiary will get a job but is busy or just does not respond to our requests to send the pay stubs?

A: Mr. Stump: That is not uncommon for a beneficiary to sometimes not provide evidence of earnings to the ENs and that is something we try to provide tips and best practices to ENs to work through by providing incentives to beneficiaries. That is why we require ENs at least quarterly contact in order to stay in touch with beneficiaries. Yes, it is common and that is why we have the supports to allow ENs to get paid even when the evidence is not in your hands. 

Q: As a Workforce EN, we are in the process of completing our suitability. We already submitted that information. The person working with this program is no longer with us. My question is in between becoming suitable we have some beneficiaries that have tickets that are not assigned. One has started working already. Are we still going to get credit for the first milestone if that ticket has not been assigned to us yet because of our suitability?

A: Mr. Mettee responded: He understands that they have been an established EN transitioning from the contract to an agreement and during that transition process Workforce ENs are permitted to continue to work with beneficiaries and assign tickets.

Teresa said, “We spoke with our contact person and he said that we could not assign any tickets through the Portal until we had suitability clearance which that should take a month or two.”
Mr. Stump responded: You mentioned through the Portal and that might be one of the key issues. The person that we give access to the Portal has to have suitability clearance. So it is not the case that you cannot assign a ticket right now. However, I believe it is the case that we are prevented from giving you access to the Portal because of the restriction that the guidelines we have to follow to operate the Website that contains Personally Identifiable Information (PII). So you can assign the ticket by faxing the ticket assignment request – not the IWP – to OSM.
Q: Regarding the Payment Status Report - I received an email version of the payment status report and when I looked at the information that was on the Portal I noticed that payment showing up on the Portal were significantly less than what was shown on the EN payment status report that has been emailed to me. It was less by about $10,000, so I was curious to know if there was a particular reason why those two pieces of information would be different.

A: Mr. Stump responded: The only reason that I know of why the content would be different from the email status report and the payment report on the Portal has to do with the timeliness with which they are updated. But my understanding would be the opposite. The one on the Portal should be more up to date than the one you receive via email, because the emails are sent once a week, but the Portal is updated daily. 
Felix asked Lynne to provide him the specifics of those cases and she agreed to do so. Felix gave her his email address: felixstump@maximus.com.
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