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All Employment Network (EN) Payments Call
April 30, 2013

Agenda
· Introducton of speakers
· EMPLOYMENT NETWORKS PAYMENTS CHECKLIST 
· Your Questions and Answers

Aaron Aybar hosted the April 2013 call and introduced the following presenters for the call:

· Aaron Aybar, EN Payments Help Desk Supervisor; Operations Support Manager (OSM) 
· Debbra Tennessee, Ticket Operations Manager, OSM 
· Dr. Cara Caplan, Deputy Director, Social Security Office of Ticket Operations and Provider Support Services
· Esther Serna, EN Payments Supervisor, OSM 
EMPLOYMENT NETWORK PAYMENTS CHECKLIST (Aaron Aybar)
· A new tool developed for Employment Networks (ENs) as a quick-reference sheet with pointers and reminders for ENs to have available at their fingertips.
· Phase I & Phase II Milestones:
· Benefits: Benefits must be in current pay status. If beneficiary is receiving both Social Security Disability Insurance (SSDI) and Supplemental Security Income (SSI) benefits (Concurrent), at least one of the benefits must be in current pay status. Also, due to updates on benefits status, the availability of Ph1/Ms and Ph2/Ms may change. For example, if the beneficiary's benefits are suspended starting the Ticket assignment month, no Ph1/Ms or Ph2/Ms are available to the Employment Network (EN) until the Reconciliation payment (after outcome #12 is processed).
· Attainment month / Time frame: The attainment month is the month in which the requirement is met. The requirement for Ph1/M1 is one month with earnings at or above Trial Work Level (TWL). The claim months to meet Ph1/M2, Ph1/M3 or Ph1/M4, do not necessarily have to be consecutive months. However, we need 3, 6 or 9 months within the timeframe specified for each of these Phase 1 Milestones.
· Earnings: For beneficiaries receiving SSDI (T2) benefits, the amount of earnings must be earned within the month, the pay period beginning and ending dates are used to determine TWL (Ph1/Ms) or Substantial Gainful Activity (SGA) (Ph2/Ms) amount. For beneficiaries receiving SSI (T16) benefits, the amount of earnings must be paid in the month, the pay date is used to determine TWL (Ph1/Ms) or SGA (Ph2/Ms) amount. If the beneficiary is receiving some type of monthly pension or benefits from other entities, these will not be considered as earnings (example: Military pension, State benefits, Unemployment).    
· Trail Work Level (TWL): 

	2008
	2009
	2010
	2011
	2012
	2013

	$670 
	$700.00 
	$720.00 
	$720.00 
	$720.00 
	$750.00 


· 18-Month Lookback Rule: Earnings over TWL prior to the Ticket assignment date which are verified in Social Security’s database, or appear listed on the beneficiary’s pay stub, may disqualify an EN from receiving any one in particular or all four of the Phase 1 Milestones.
· State Vocational Rehabilitation (VR) Involvement: If the Ticket was assigned to a State VR agency then assigned to an EN and the State VR closure code is successful (i.e. beneficiary working at the closure), no Ph1/Ms are available to the EN. If the Ticket is assigned to a State VR agency after the assignment to an EN, then, the last payable month for the EN will be the month prior the assignment to the State VR agency.  If the current EN is a State VR agency acting as an EN and is the same State VR agency that received a Cost Reimbursement payment, no Ticket to Work payments are available for the State VR agency acting as an EN. If Cost Reimbursement payment was not issued, only Ph1/Ms are unavailable for the State VR agency.

· Payment Request (PR) Form: Please remember when requesting Ph1/M1 to select the correct option on Section III. Complete Section V, with date and the services provided to the beneficiary since the last payment received for Ph1/M2-M3. Section III and Section V, are not applicable for Ph1/M4 or Ph2/Ms. If you are a Partnership Plus EN and you know you are not eligible for any Ph1/Ms, please write a comment on the Payment Request Form stating so.
· EN Certification of Services (COS): The EN COS form may be submitted along with the Payment Request Form or prior to the attainment month of the payment that requires this document. The COS form is requested for Ph1/M4, Ph2/M11.
· Outcome Payments:
· Benefits: Benefits must be in suspended status due to work earnings.  If the beneficiary is receiving both SSDI/SSI benefits (Concurrent), both benefits must be in suspended status and at least one of them must be in suspended status due to work earnings.
· Availability: For ENs that choose the Outcome Only payment method, the first month available for payment is the month after the Ticket assignment date (month).  
· SGA Level:
	2008
	2009
	2010
	2011
	2012
	2013

	Non-Blind
	Blind
	Non-Blind
	Blind
	Non-Blind
	Blind
	Non-Blind
	Blind
	Non-Blind
	Blind
	Non-Blind
	Blind

	$940 
	$1,570 
	$980 
	$1,640 
	$1,000 
	$1,640 
	$1,000 
	$1,640 
	$1,010 
	$1,690 
	$1,040 
	$1,740 


· Payment Request Form: Section III and Section V, is not applicable for Outcome payments.
· EN COS: The EN COS form may be submitted along with the Payment Request Form or prior to the attainment month of the payment that requires this document. The COS form is requested for Outcome 11, Outcome 22.
· Additional Information for Milestones and Outcomes:
· Payment Request (PR) Form: Please use the New PR form, complete all the required information, and submit the evidence of earnings for an Evidentiary Payment Request, or sign the repayment agreement for a Certification Payment Request.  If not sure about the payment type (Ph1/Ms, Ph2/Ms or Outcomes), list only the claim month(s) you are requesting payment(s) for.  If requesting multiple claim months, it is not necessary to submit one payment request for each claim month, list all the claim months on the appropriate field using one payment request form.  
· When to submit a PR Form: 
· Verify the Ticket is assigned to your EN.
· The first available month for payment is the month after the Ticket assignment date.
· If MAXIMUS receives the Individual Work Plan (IWP) more than 14 calendar days after the EN and beneficiary sign the IWP, the first available month for payment will be determine according to the date OSM receives the IWP.
· To confirm the first available month for payment contact the EN Payments Help Desk (ENPaymentHelpDesk@your tickettowork.com).
· Processing Time: The normal processing time of a Payment Request is 30 calendar days. The Payment Request could be paid, denied or placed on diary (hold). Payment Requests are processed as they are received (first in, first out rule applies).
· SSI (T16) Beneficiaries: Phase 1 milestone payments available ONLY if beneficiary is receiving a Federal Cash benefit. Beneficiary may be in current pay status based solely on receipt of a State SSI supplement; but no Federal Cash benefits. In this situation, the EN is not eligible to receive Milestone payments even though the beneficiary is in current pay.
· Payment Denial / Decision: EN Payments Specialists make their payment/denial decisions based on the information they see on Social Security's databases at the time the claim is processed. This information is saved on each claim processed to support the decision made.
· Diarized Claims: For PRs placed in Diary, those with the Diary reason "NEED ADDITIONAL INFORMATION" will be in Diary status for nine business days only. On the tenth day the claim will be processed through to completion (pay or deny).  Any other Diary reason will be in that status for 30 calendar days or more.
· Denials: 
· When processing multiple denials based on the submission of a PR, the EN Payment Specialists will create only one claim (usually the last claim month requested) to deny all claims and will list all months requested in the comments.
· When a PR request is denied due to "NO RESPONSE TO REQUEST FOR DOCUMENTATION", resubmit the complete PR along with all supporting documentation including the information that was missing from the original PR. Do not submit only what was missing, e.g., only pay stubs, Supplemental Earnings Statement, Self Employment Income form, etc.
· Split Payment:
· If a Ticket has been assigned to multiple ENs, OSM will initiate a Split Payment process.
· ENs involved in this process will have up to 30 days (after notification is received) to submit all the required documentation.
· After all documentation is received at OSM from all ENs involved in serving the beneficiary, EN Payments Department will have 30 days to process and determine the allocation to each EN.
· If one of the ENs did not provide all the documentation, they will forfeit their share of the split payment.

· Universal Auto Pay (UAP1/UAP2):
· If an EN submits an Evidentiary Payment Request (including any primary evidence of earnings) for a Social Security Number (SSN) that is listed on the UAP1 (Outcomes 13 onward), the EN Payments Specialist will process the claim immediately.
· If the SSN is listed for UAP2 (Outcomes 2 to 12), the EN Payments Specialist will enter the evidence of earnings submitted into Social Security systems, but will not process the claim requested since the payment will still be made under the automated system.

Questions and Answers
CALLER:  A beneficiary that I signed up with our Employment Network about a year ago. We kept in contact until they started working. After they stopped keeping in contact, they started working and making above TWL. We would try to get their pay stubs, call them, mailed them a letter. But both of those were returned back as undeliverable or they never returned our phone calls. What is another avenue that an EN can do to get a payment request and get payment for an individual?
One thing many ENs have done is get the free reports from The Work Number. The Work number is not part of the Social Security Administration. It is a third-party provider. It is a source that many ENs use for income verification. Neither OSM nor Social Security has any involvement or awareness of their internal processes. 

CALLER: What if we don’t know who they are working for? I don’t know how to go to The Work Number? Can you search by Social Security Number? How to get a payment from their earnings without knowing what they are earning or where they are working?
The Work Number has a pay service that is online. And you can look by several criteria and one of them is by SSN to see if there are any matches for that SSN in their data base, there is a charge for that information. We don’t advocate or represent The Work Number in any way. You can look them up online and look for any descriptions under what criteria is available under the free service. If you choose to use their pay service options that would be a business decision you would have to make. You can also use the Quarterly Beneficiary Earnings Report (QBER) from the EN Portal.
CALLER:  If the person had previously worked I could use the QBER for a Certification Payment Request to submit for a payment? 
The QBE Report is actually evidentiary earnings. You can print the QBE report, use the QBE information for the SSN, complete the Payment Request Form with the QBE report and submit the claim for processing.
CALLER:  How far back do the earnings go on the EN Portal? If I put a Social Security Number for a beneficiary who was assigned a ticket, Does the Portal provide earnings data for an individual by SSN going back prior to 18 months?
The EN Portal is a rolling 8 quarters. As one quarter is added, the oldest quarter drops off. If we are second quarter 2013, it would go back to the third quarter 2011. 

CALLER:  When a beneficiary is receiving concurrent benefits and his SSDI stops because he’s working above SGA, but he’s still getting a small amount of SSI, that means we would have to stay within Phase II milestones until he’s earned enough where his SSI portion would stop? Is that correct?


Yes, as long as the beneficiary is under one of the programs and he’s still receiving a federal cash benefit, you will be eligible for milestone payments (Phase 1 and Phase 2). He could not be eligible for outcome payments unless both programs show the beneficiary is in suspense or non pay and at least one of those suspense and non pay reasons has to be due to work or earnings.  

CALLER:  When does Universal Auto Pay begin?
Universal Auto Pay starts after Outcome 1 has been paid. You have to request all Phase I and Phase II Milestones. 
CALLER:  With payments calculations, wouldn’t you use 10 days because most people only work 5 days per week, not 7 days per week?

We count the number of days in the pay period, not the number of days worked. 
CALLER:  How current is the earnings data in your system? Is it three months back like SSA?

SSA data is usually 1 or 2 quarters behind. 
CALLER:  Why do we submit pay stubs if ultimately the local office determines what the monthly earnings are? We spent two years trying to get a payment because the local office did not agree on how to calculate the SSDI earnings - we were doing it the way you say?
If you provide us with paystubs, we will process your payments according to those paystubs. We will not wait for the field office. However, if you do not have primary evidence, we have to rely on the field office to post the earnings.

CALLER:  How is OSM determining payments for beneficiaries in the Benefit Offset National Demonstration Project (BOND)?
We process outcome payments for those beneficiaries participating in the BOND project who are receiving reduced benefit payments and have earnings equal or greater than SGA.
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