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All State Vocational Rehabilitation (VR) Call
January 8, 2013

All State Vocational Rehabilitation (VR) Call Minutes

Tuesday, January 8, 2013
3 p.m. EST

Call In Number: 800.480.6924

Conference ID: 40650675

Welcome and Speaker’s Introduction

Dan O’ Brien, Office of Employment Support Programs (OESP), Social Security

Effective Practices Webinar Series

Guest Speaker: 

Cheryl Liss, Rehabilitation Consultant

LARA, Michigan Rehabilitation Services

201 N Washington Sq

Lansing, MI 48909

Ofc Ph: (517) 335-5884

Email: lissc@michigan.gov
“Building Internal VR field-based capacity to increase Cost Reimbursement outcomes”

The following are excerpts from Ms. Liss’s presentation: 

· Michigan Rehabilitation Services is home to approximately 1.3 million individuals with disabilities and each year the agency provides employment outcomes to approximately 7,000 individuals. 

· Large portions of the individuals served are receiving Social Security Benefits, which spans 83 counties in the state of Michigan.

· The state designated “champions” in each district vocational rehabilitation office, which allowed the program to build the capacity for the staff to understand the Ticket to Work program and created the ability to answer customer inquiries and expedite Tickets assignments. 

· The office “Champions” requested to meet monthly, for the purpose of increasing communication between the State office and the local offices. This resulted in the ability of the staff to expedite Tickets closer from Michigan Rehabilitation Services on behalf of the customers to assign to an Employment Network.

· Brochures were developed including a chart to assist customers in tracking their timely progress for the Social Security Administration. 

· In 2011, we served 29,400 customers. Thirty percent of individuals served may be identified as receiving disability benefits at some point within their VR process, which may not necessarily begin at application. 

· Cost reimbursement claims paid for 2011 reached an all time high of $2 million dollars, which was three times higher than the previous year.

· The handouts from the program will be available with the minutes from the meeting. 

Cost Reimbursement

Nate Arnold

· There has been a backlog in cost reimbursement claims due to a combination of resource shortages and an increase in the number of claims received.

· To expedite the processing of CR claims, we have eliminated our use of the tolerance in determining wages that qualify for cost reimbursement.  This new procedure is being applied to all new receipts and we are reviewing all of our pending cases to apply the revised criteria.
· This has already enabled us to reduce the CR claims backlog by more than 20 percent. 

VR Workgroup

Nate Arnold

Kathy Shriver

· We will be convening a VR workgroup to brainstorm ways to make the cost reimbursement claim process more efficient.  OSM will be sending out an announcement in the next few weeks. If you are interested in helping, please consider volunteering to participate.

· So far this FY, we have received 2,215 claims, compared to 1,991 last year at this time.
· We have allowed 1,457 claims, versus 1,017 claims last year; and we have denied 673 claims versus 572 this time last year.

· Payments for FY 2013 total $20.3 million and last year it was $16.7 million.

Department of Labor Training and Employment Notice No. 14-12 and Workforce EN Referrals to State Vocational Rehabilitation Agencies

Desiree Fitzgerald

· The Department of Labor Training and Employment Notice released in December highlighted the Social Security and Workforce Agreement, which included a section on referrals to state vocational rehabilitation agencies.
· Pennsylvania Vocational Rehabilitation (PA VR) had a question about the section on referrals. We wanted to share the response with all of you.

· PA VR asked if we are setting new requirements that they create agreement. We are not. We are highlighting the requirement that if a Workforce agency sends a ticket client to a VR agency while Workforce has the ticket assignment then. 

· PA VR also asked about how this changes who has the ticket assignment. If the state VR agency has the Ticket “in use SVR” or “assigned” when the Workforce agency submits its data file of clients, the Ticket will not be available to Workforce. We will not unassign any Tickets unless the client or the agency holding the Ticket initiates those changes. 

Follow up Question and Answer Period

Q: Are there two payment options, intensive services option and ongoing support option?

A: Yes

Q: When our Department of Labor became an Employment Network they chose the intensive services option, am I correct that they would not receive Phase 1 payments?

A: Under the intensive services option the Workforce EN would potentially qualify for any Phase 1 milestone payments that are available when the Ticket is assigned. If no Phase 1 payments are available, the Ticket will not be assignable to a Phase 1 Workforce EN.
Q: What is the relationship between the Employment Networks and the benefits planners in the state of Michigan?
A: We had long-standing relationships with our centers for independent living; we also had blended staff who may be employed through one of these agencies. 

Q: Did you have a focused strategy to partner with employment networks to help beneficiaries?

A: Yes, we used the concept of informed choice and took that seriously.

Chat

Q: I do not think I got a copy of the document that Lisa is talking about...can somebody send it to me gina.haupt@dwd.wisconsin.go.

A: Materials can be obtained directly from Cheryl. She will provide contact information after presentation. Minutes from the call will be posted on the website.
Q: Will the call be archived and will notes be available from the call?
A: The minutes from this call will be posted on the website within a couple of weeks with the Handouts from the Guest speaker. The call is available by archive. 
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