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    All State Vocational Rehabilitation (VR) Agency Call Minutes 
August 13, 2013

Welcome – Nate Arnold

Work Incentives Planning and Assistance Project (WIPA) – Carol Cohen
As of August 1, 2013, there will be 95 WIPAs back online. Many of the WIPAs are ready and poised to work with beneficiaries, while other WIPAs are in the start up phase. The 95 WIPAs still cover all 50 states and territories. Previously, there were 102 WIPAs but unfortunately, seven chose not to participate in the new project. The services areas that WIPAs cover were redistributed in order to cover all the states and territories. Virginia Commonwealth University (VCU) continues to provide training; technical assistance and certification for new staff intending to become Community Work Incentives Coordinators (CWICs) for WIPAs In addition, there are refresher-training opportunities for CWICs that worked with the WIPA project until June, 2012. The next VCU option year begins in November 2013.
The WIPA project is currently funded through July 31, 2014, with a second year of funding dependent upon appropriations. There is support for a full and open competition for the WIPA program after that time. Right now, the hope is to have the WIPAs on board for the next two years.

The Terms and Conditions (T&C) have changed for the new WIPA project. There are limited resources. WIPAs cannot possibly serve the millions of beneficiaries that are eligible for WIPA services. Some of the revised T&C include the prioritization of beneficiaries served under the WIPA project. WIPAs are asked to focus their attention on beneficiaries that are working or about to work. These individuals will benefit most from the WIPA services and may need information so the beneficiaries are not caught in difficult situations of inaccurate payment because of earnings not reported. The new T&C limit the amount of outreach and encourage collaboration with partners, such as the State Vocational Rehabilitation (VR) agencies, to get the word out about the reinstating of the WIPA program. Also, WIPAs have been asked to target their outreach to transitioned-aged youth. That audience needs to be educated on the benefits of going to work, the impacts of working, what it takes to go back to work, and the kinds of services WIPAs may provide.

Historically the WIPAs engaged in a tremendous amount of information and referral. The WIPAs may continue to receive these types of calls and answer general questions including referrals to appropriate community organizations. The WIPAs are expected to limit information and referral services to 20 percent of the caseload while 80 percent of the caseload should be enrolled in intensive WIPA counseling. 

Question and Answer regarding WIPA Project
Question: Will there be more CWIC trainings scheduled with VCU? People were not allowed to participate in the training due to prioritization of WIPA staff.

Answer: The WIPA staff needs to be trained and prepared to work with beneficiaries. Historically training was available to community partners. That is still available if there is space in the class. It is expected that the demand for WIPA training will fall off and more space will become available.

Question: In the past, if a beneficiary needed assistance because of an overpayment situation that needed to be addressed before going back to work, the beneficiary could go to the CWIC. Can a beneficiary go to the CWIC for this type of service moving forward?

Answer: Social Security has never precluded the CWICs from discussing those situations with beneficiaries. The T&Cs do not eliminate the CWICs’ ability to provide some guidance with these types of questions. Also, there is the Protection and Advocacy for Beneficiaries of Social Security (PABSS) program that also serves beneficiaries and may provide counseling on inappropriate payments.
Question: When the WIPA project went away, the State VR agencies had to find creative ways to obtain these services for their consumers. Many contracted with the CWICs to provide services to the beneficiaries. Is there something written in the Terms and Conditions for WIPAs to find out what’s been happening within the state and try to collaborate to provide more benefits counseling? Also, is there training and assistance for new things developed in the WIPA project? 
Answer: The original directives regarding collaboration can be found in the original RFP that appeared in the Federal Register in 2006. There is a tremendous amount of language about collaboration and examining and investigating other services in the state. There is ongoing conversation regarding the State VR agencies and WIPAs and how they may work collaboratively to expand access to work incentives. We are optimistic that many VR agencies will continue to offer fee for service (benefits counseling) opportunities to VR clients as we recognize the WIPAs cannot handle the full demand and need. VCU will offer a supplemental training for WIPAs on Working with Your State VR Agencies.
Cost Reimbursement Update – Nate Arnold

In the month of July, Social Security paid out almost 14 million dollars, despite being the peak of vacation time for many. In August, Social Security will be able to use some overtime and hopes to make some headway in reducing the number of pending Cost Reimbursement claims. SSA currently has about four months worth of work on hand, meaning that they are currently working primarily on claims submitted in April and may.
Social Security does not have the resources to review pending claim lists submitted by VR agencies.  SSA can however, provide VR agencies with lists of pending cases so that VR agencies can reconcile the lists.  SSA will be glad to work with VR staff to resolve discrepancies.  

Call for Effective Practices Paper

Effective Practices nominations are due to the Operations Support Manger (OSM) by Monday, August 19, 2013. If there are questions or you need to know where to send them, please contact SVRhelpdesk@yourtickettowork.com.
Portal Update

The old navigation bar was broken into forms and reports. The new navigation is now broken down by function. This will be much easier for organizations to locate a report. TPR is in its own category under performance and you will find information regarding TPR, TPR status or TPR notice list. 
Under the assignment sections there are Closure and Unassignment requests now available. State VR agencies were using the TPR section to close cases. Now State VR agencies can close cases using the new screen, when closure occurs prior to or after monthly electronic files have been submitted. 
On another note, State VR agencies that report once or twice a month, but find that there is potential for a partnership plus handoff and the Employment Network (EN) would like to have access to that ticket. State VR agencies do not have to wait until the next month to submit that information. The Closure and Unassignement functions can be used to close a VR case and Unassigned the ticket. 

Question and Answer

Question: When will the QBER be available? I thought it was supposed to be ready in late July?
Answer: The second quarter of 2013 should be available in the Portal sometime in August. 
Question: For the states that work with the Ticket payment system, is there any way to upload lists of assignments like we do for In-Use SVR?

Answer: You can do that if you sign the VREN ongoing support agreement.
Question: Who do I contact to find out the status on older Cost Reimbursement claims that have not been reviewed yet?

Answer: Please contact vr.helpdesk@ssa.gov.
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