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Operator:
Ladies and gentlemen, thank you for standing by and welcome to the national All EN conference call. During the presentation, all participants will be in listen only mode. Afterwards we will conduct a question and answer session. At that time if you would like to register for your questions you may press the 1 followed by the 4 on your telephone. If you require operator assistance at any time you may press star zero. As a reminder this conference is being recorded today Thursday, December 4, 2014. It is now my pleasure to introduce Miss Michelle Laisure.

Michelle Laisure:
We have a full agenda this afternoon as well as a few exciting announcements. So without delay I'm going to introduce our first speaker, Cindy, who is going to speak to us regarding the BPQY.

Cindy Duvan:
As Michelle said, my name is Cindy Duvan, our office is responsible for the BPQY, the update and maintenance of the program and I just wanted to talk to you very briefly. I know from our colleagues in operations that we've been having some issues with EN providers or EN and other Ticket to Work providers sometimes being charged a fee when they request a BPQY for a beneficiary. We know this is a problem. We're working very closely with our colleagues in operations to address this. 

I think recently there was some guidance issued to our field offices just about the fee charging procedures in general that were a little bit confusing and our offices are having a hard time following those instructions, so I just wanted to reach out to you and ask you, you know, we know this is a problem, we're working on addressing it and getting some updated guidance out there. In the meantime when you request a BPQY indicate you are an en provider and you are requesting this information for the purpose of assisting a beneficiary and attempting to help them return to work, that language is straight out of our guidance and should help our field offices know that charging a fee is not appropriate and these services are to be provided free of charge. 
That's all I want to do. We appreciate your patience and we are working on this issue and that's all I wanted to say. 
Michelle Laisure:
Thank you, Cindy. For those of you on the call today, if you have any questions we're going to open up the lines right now to take those questions. Cindy will not be able to stay with us for the entire call. So if you would open up the phone lines so we can see if we have any questions for Cindy and we're going to check our chat line also to just make sure are there any questions there for us. 
Operator: 
Thank you. Ladies and gentlemen, if you would like to register for your questions you may press the 1 followed by the 4 on your telephone and our first line is from the line of Susan Webb.

Susan Webb:
Hello, Michelle. The people who were just talking about the BPQY, I'm sorry, I didn't get your name, but we have more trouble actually getting the requests processed than we do with charging. Is there anything that the field offices have been advised to do with regard to accepting our requests and getting them done in a timely manner?

Cindy Duvan:
Actually there's a work group looking at all of those issues right now but that work group has just started to meet and I know they are not ready to report out on any of that yet. I'm just talking about the fee issue because I know it's been happening more and more just within the past couple of weeks since this new guidance was issued and I just wanted to assure you that we are working on that particular issue right now.

Susan Webb:
When do you think that work group will actually report out? This is a huge problem for us. The charging is one thing and it's good that you have resolved that issue, but getting them first is just a huge, huge bottleneck for us.

Mark Green:
Cindy, let me address it. Susan, this is Mark. This is a work group Gary and I are leading concerning your -- yeah, this is the same work group. 
Susan Webb:
Okay, all right. 
Mark Green:
We have had conversations about the BPQY so give us some time to address this.

Susan Webb: 
Thanks Mark, I know it will be coming very quickly, won't it? 

Mark Green: 
Or some other time. 
Susan Webb:
Thanks. Happy holidays, everybody. 
Michelle Laisure:
Thank you, Susan. And we have a couple questions from the chat line. Donna.

Donna de Julius:
Hi, this is Donna de Julius; we have two questions in the chat for you. The first is can you please repeat the language you said if the en could use there would be a flag that there should be no fee and the second is, “are there specific states this applies to that some are charging fees and others aren't?”

Cindy Duvan:
I don't think there are specific states. I think in the Midwest we're seeing it a little bit more often like in what we would refer to as the mid-America region for us, but I think there have been reports from all over the country. But I think it's mainly in the Midwest. 

As far as the specific language, if you look at the BPQY handbook and there's an example of a 3258 request in there, it says I am planning on going back to work, please send me a benefits planning inquiry. That's pretty good language. The key is up there above where it says the name, if you would put your organizational name in there in the block that says I want this information released because, and just use the phrase, assisting a beneficiary to return to work, I am a Ticket to Work provider and assisting a beneficiary to return to work under the ticket to work program. And I could, you know, give you something in writing about that. Would that be helpful? 
Donna de Julius:
That would be wonderful. We can then include it in the minutes and post it on the web site. 
Cindy Duvan: 
That would be great, I'll be happy to do that. 
Donna de Julius:
Thank you so much. 
Michelle Laisure:
Thank you, Cindy. Are there any other questions from anyone who has dialed in? 
Operator:
Not at this time.

Michelle Laisure:
There are no other questions on our chat line? Thank you so much, Cindy, for joining us on the call. We will definitely reflect your comments in our minutes but anything that you are able to send us in addition to that we will definitely host them with the minutes on our web site. Thank you for joining us and happy holidays. 
Cindy Duvan:
Alright, well, thanks for inviting me. We really appreciate it. Thank you.
Michelle Laisure:
Our next speaker, Mark Green, will speak to the recently announced ticket program changes. 
Mark Green:
Okay, hi, everyone. Those of you who are on the call heard me say I'm sure you already heard me say the announcement that came from David Weaver announcing three pretty important changes to the Ticket program. I will walk through them. Pretty much everything I know about the subject is in the announcement so I will walk through the topic and take any questions you have and try to answer them. 

First one is we are eliminating the certification of services requirement effective January. We have heard your concerns, complaints, for quite a while. We have had some here for some of the same reasons and after some study we decided we can get every bit of information we need from doing protocol that involves the QA staff here and possibly help from the pi staff, it will involve some combination of target IWP reviews, calls to beneficiaries and site visits for the BPA and that will relieve you of the requirements in those documents. We expect you to have the same documentation anyway that you would need to do your job. We expect you to have the same payment information, the same IWP information, but you don't have to be chasing down beneficiaries to get signatures any more. 

The second one is a little more detailed, has to do with the referral CD this stems from two things. One, David Weaver was very concerned about the sheer volume of PII that's on some of the CDs that were mailed, there could be millions of records on there, the reality is most of the names we give you are not people who are going back to work. 
So putting those two thoughts together, David directed us to prepare CDs that have targeted information that will be much fewer beneficiaries, which satisfies some of the concerns about PII, and gives you a better chance about having productive contacts when you contact these beneficiaries. The message has the information that will be on there; I'll walk through this quickly, beneficiaries’ benefits from the prior month and when we start mailing out tickets in April -- say that again -- we are starting to mail out tickets again in April. When we start that we will be able to tell everyone who we gave tickets because not everyone is getting one. SSI beneficiaries will have a certain level of work you have now, successful VR closure which you have now and a new thing, beneficiaries whose ticket was unassigned in the past 18 months. We think that's a fertile field for some marketing. 

In addition we will be able to tell you some level of information about the auto dialer calls that bass has been making to beneficiaries. I'm not sure exactly what that data is going to be, but it's likely to be, these are the beneficiaries to whom a call was made last month, some variation of that. 
Lastly, those Employment Networks that are doing auto dialing or might consider doing auto dialing, I'm sure you know that we had the bass suspend auto dialer calls with beneficiaries to cell phones because of concerns about the FCC regulations. We got legal opinion here; legal opinion says we can proceed on that because it's sort of connected with the entire application process. That applies to ENs also. You may start up or continue auto dialer to the cell phones. 
Two important points aside from that that I want to make that are in the message is although we are telling you here in this call and David's administrative message, it's up to you to make sure you are complying with the FCC rules, not us. This is a very important point. We cannot indemnify you if there is a problem with the way you apply these rules. 
I'm sure you will take care of this fine, that's just an important point we have to make. So three important changes we think will ease your administrative burden, ending the certification of services including more targeted information on the beneficiary CD and allowing auto dialer calls to cell phones. 
And operator I will take questions now. 
Operator:
Thank you. Once again if you would like to register for a question, you may press the 1 followed by the 4 on your telephone now. 
Michelle Laisure:
Mark, hi, this is Michelle. We actually have a question on the chat line.
Donna de Julius:
Hi, mark, this is Donna. The question is will the beneficiary referral CD information be available on a new ticket portal and if so it will contain full or partial SSN? 
Desiree Fitzgerald:
It will be available but I can't remember whether -- I think it would be partial because we are not given full. 
Mark Green:
We don't currently provide Social Security Numbers, only name and address. 
Desiree Fitzgerald:
I know we don't display the SSN.

Mark Green: 
It is our intention, these changes we are making to the CD because for a couple months (inaudible) the CD for the portal. Our intention is to have this information on-going. This will be your marketing file information so yes to the former question. 

Jennifer Jiduskye: 
Hello, I had a question regarding the COS going away. In David's email there was some reference to site visits to make sure ENs are adhering to the rules. What would those entail?

Mark Green:
The visits are part of the BPA; we have always had the right to do that. When we come out we will ask to look at the IWPs of selected beneficiaries, we will come out and tell you which ones those are and that's the basic review for this. I don't want to get into too much review. We would then back up by calling beneficiaries and comparing notes on those things. 
Operator:
We have no further questions at this time. 
Michelle Laisure:
Thank you, operator, and thank you, Mark. I'm going to move on. Debbra Tennessee is going to give us an update on the 2015 Trial Work Level and Substantial Gainful Activity changes. Debbra. 
Debbra Tennessee:
Excuse me, Michelle, we don't have that information, I don't have it available to me right now so I'm going to have to pass on that right now. But I just want everyone to know that we will be passing -- posting that information to our ticket web site very soon. 
Michelle Laisure:
Thank you, Debbra. 
Sabra Gardner is going to give us information on the VRI/COLA cola. 
Sabra Gardner:
Just to let you know, I know we have had, this is an annual benefit rate increase cost of living adjustment for beneficiaries and there are some data concerns around that that slow down the information in the portal. I wanted to just give a brief overview of that for the new en's to let you know every year around thanksgiving if there is a benefit rate increase cost of living adjustment to the beneficiary benefit payments, that affects the data records that are sent to us from Social Security so that we can use those for our ticket data base. And that information that gets sent to the secure provider portal, the current portal, is delayed and a lot slower in updating. Tickets are still assigned, but the information that displays back to you when you log into the secure provider portal is delayed. 
That took place over the week of thanksgiving and also a little built of lingering into this week but as of now we are all caught up on processing so if you experienced a delay in information and wondered why it was a little slower than normal, that was why. But we are back now and one of the best things -- well, actually, there's a lot of the best things, but one of the things about the new ticket portal when it goes live next year for en's as opposed to the secure provider portal, it's real-time, there is no delay and this will not be an impact ever again. So with that I think I will just go ahead and turn things over to Desiree to talk a little bit about the Ticket Portal.

Desiree Fitzgerald:
Okay, there are pieces of updates that various folks will give, but I will first mention that the schedule for the portal is delayed. We had been talking about the schedule having the Portal completely ready in January. Of course that's not going to be the case now so our schedule has us looking to move folks into the portal between the March and May time frame. So while we have a portal, a new portal that does exist and has inquiry capability and is being gradually enhanced, we won't have full capability in the portal until much later so the rollout or the roll in, I should say, conversion from old portal to new portal will be on a later schedule as well. 
Cara is going to have some updates and Sabra also has something to mention. 
Cara Caplan:
Good afternoon. I just wanted to remind everybody that your en service branch specialist is in the rounds of making calls to everybody and we are trying to enroll people in the portal now to make sure everyone is enrolled when it's launched next year. 
You can also contact us. If you know who your specialist is you can contact them directly or you can contact en service at ssa.gov, tell us a convenient time to call you and we will get back to you. 
What you need to have when we call is you need to register at my ssa.gov with extra security and you will get a pin number which allows you to then sign up for your -- and you will get a user name. 
We need that user name and your social security number when we enroll you in the portal. You will also have to have suitability clearance and you will have to have had your security awareness. The en is supposed to provide SSA on a yearly basis a list of all employees who have had the security awareness and every year you are supposed to send that to us, so we need that date of when you read the security awareness information to also enroll you in the portal. 
That's it. 
Sabra Gardner:
Great. Thanks, Cara this is Sabra Gardner with OSM, I wanted to follow-up a little bit on some training materials because we have been talking for a couple months about my SSA account, we talked about adding extra security to that account as a precursor for getting access to the new ticket portal. And we have materials, we have a couple, a group of en's that are currently accessing the Ticket Portal in a pilot capacity for us and those en's have provided us some feedback on our training materials and we are ready to move forward with those, so early next week we will be sending out to all ENs and VRs a link to our you tube page and we will have training videos available, short, 3 to 8 minute training videos to share with you the information on getting a my SSA account and adding extra security. We will also offer in January, we will host a few short webinars at different times to allow you the opportunity to come and have a facilitated overview of those processes and answer -- ask any questions. We also will be providing those modules via our web site as self-paced modules you can go link and log on to any time, new staff as you get them can also do that as well so that will also be coming in the next few weeks so look for that information too. 

Michelle Laisure:
Thank you, Sabra there's a lot there and a lot to come in January so we will provide the updates on our calendar as well as through GovDelivery messages. 
And with that I just wanted to alert everyone that we are moving the January All EN Call from January 1st, given that it falls on New Year's Day, and we don't expect a great turnout for that call, so we have moved the call to Thursday, January the 8th. Again, the January call has been moved to Thursday, January the 8th and you can locate the call in number and information, just to check the calendar, go to the your ticket to work web site to the information page and look at the calendar updates and it will be posted with the information later this week. 

And with that I will move it to Debbra Tennessee to give us an overview of the fit file. 
Debbra Tennessee:
Good afternoon, everyone, I can give you some information on this particular topic. 
For those who are new, let me tell you what the fit file is very, very briefly. This is an acronym; it stands for Social Security Initiated Payment. It was first called (inaudible) due to work payment. With that study it was noted a number of beneficiaries had left the rolls, they had earnings above or at SGA, they had left the rolls and a number of ENs had not received outcome payments. 

So starting after that survey was completed, SSA decided to do an annual review to look at their data bases in their system to look up Ticket to Work beneficiaries where the ticket had not been terminated and if there were outstanding outcome payments and we knew this based on possible earnings that were posted, to create these payment files. And from these payment files, these files were just a lead of possible outcome payments that had not been made and could be made. 
So that file was first created quite a number of years ago and now it's morphed into something called a SIP file. It's an annual file. The group here provides the systems folk here at social security with a list of criteria. Again, the ticket is not terminated, the en is not terminated, and beneficiary is not deceased. Quite a few requirements. 
Then with a list of SSNs that remain systems search for earnings and from that any earnings that could be SGA level or above, a file is created and that file is given to MAXIMUS and then we look. 
We check to make sure there are some payments out there that could be made that have not been made. 
Let me give you some stats on what we received this year. The file itself had 4,174 unique SSNs. The file contained duns numbers for 325 unique ENs, so after we processed this file and we received this file around the 6th of November and we did process all payments before November ended, but let me give you the stats as far as what's cleared treasury and what was pending in treasury as of December 1st. 

We paid 2,802 payments. They cleared Treasury by the end of November for 1.1 million dollars. There were payments pending and the total for those payments was a little over $218,000. There is another 55 payments that are reconciliation payments that en's can expect to see the moneys for those deposited in their accounts very soon. 
I would say that this was a successful file again this year. We paid 212 unique en's and if you didn't get anything, there was absolutely just nothing there for you but I think based on the totals that were received most of you did receive something this year. And that's all I have. 
Michelle Laisure: 
Thank you, Debbra. Do we have a question on the chat lines on the SSIP files? 
Donna de Julius:
No.
Debbra Tennessee: 
(inaudible) has a question. He didn't get what the SSIP stands for. It's an acronym. Social security initiated payment. And if you are an en who received payments from this particular SSIP file, there should be a comment on the payment status report if you see some additional payments in your bank accounts, one that you did not request, if you look at the en payment status report that comment will be there, that it was a SSIP file payment. 
Michelle Laisure:
Okay, thank you. Thank you again for that update. 
Donna de Julius will speak to the OSM call for Effective Practices. 
Donna de Julius:
Hello, everyone, again. Last month we did put out the announcement for the 2015 series call for effective practices and there are some slight changes to what we are requesting this year so I'm just going to very briefly go over those. 
We are seeking 5 partnership plus presentations. We would like for the presentation to include the VR, at least one EN, we would prefer two ENs so that there would be 3 presenters on the call. This would give a much fuller picture of how partnership plus can work with different ENs. So we are looking for that and we would like for that to include at least one success story as well. 
We are also looking for three presentations on EN business models. This can include anything from how you provide benefits counseling, what your intake procedure is, how you market to your community, how you build an employer base, any of those types of topics. 
The nomination form has already been sent out, so please look at that. There are a few minor changes on that this year as well. We are asking that you indicate in your nomination how your effective practice is funded, whether it's through your general revenue, whether it's through a grant, whether you are funding it through ticket payments, we would like to have that information and then also all of your supporting data. 
We would like to have all nominations returned to me by January 15th. If you do need an extension please just email me, just let me know what you are working on and I can certainly work with you on an extension. We are looking to schedule 8 presentations between March and October so that gives you some idea of the timeline of what we're working with. 
The nomination form, the announcement was sent out through GovDelivery. If you can't find that I will make sure that we do get it put up on the web site so you can go to the web site and access the information there. 
My email address is donnamdejulius@maximus.com. I think most of you already have that and if you have any questions please feel free to give me a call. Also please feel free to call your account specialist if you would like to consult with them on what types of information we are looking for in effective practice, they will be co-coordinating for me so they will be a good resource for you as well and we're looking for a really great year for 2015 for effective practices so I'm really anxious to see what you all send to me. 
Michelle Laisure: 
Thank you Donna. And please don't be shy out there. We also hear great stories of collaboration and we want to get it out there during a national call and have it archived on our web site. So, again, please come forward with your great business practices and share them during an upcoming en call. 
At this point I'm going to turn it over to Sallie Rhodes who is going to give us a brief overview of the executive order message.

Sallie Rhodes:
Good afternoon, everyone. In February President Obama signed executive order 13658. This executive order increases the minimum wage for employees who work under federal contracts, contract-like instruments and solicitations. The increase is to $10.10 an hour and it starts effective January 1, 2015. 
The higher minimum wage will apply to new contracts and replacements for expiring contracts. It's important to remember that. The executive order requires that the minimum wage be indexed to increase by the annual percentage increase in the consumer price index for urban wage earners and clerical workers, so that means it will be increased each year. It's rounded, that increase would be rounded to the nearest 5 cents and notably noncompliance is not permitted based on any applicable federal or state prevailing wage law. So this is going to go into effect. You might wonder why this is important to employment networks. Well, I did a little built of calculation and looking at the $10.10 an hour, if a beneficiary works 106 hours a month they would make the SGA level and breaking that down and assuming you've got 4.25 weeks in a month, that's only about 25 hours a week to get to the -- they've got this minimum wage in terms of the trial work level earnings it would be about very much hours a month to get to the trial work level earnings. So I think that's important. 
Also of interest is the fact that the executive order changes the current law that allows federal contract workers with disabilities to be paid less than those without disabilities who are doing the same job. Under current law, workers whose productivity is affected because of their disability may be paid less than the wage paid to others doing the same job under certain specialized certificate programs. Many of you probably know them as the subminimum wage certificates. Under the new executive order all beneficiaries working under federal contract will be covered under this $10.10 protection. 
If you come up with some questions after today you can email your questions to en operations at your ticket to work dot com. 
Michelle Laisure:
Thank you Sallie for that update. 
I guess we'll open the lines for questions and if we have any questions on the executive message we can address that. Open up the lines for any questions. 
Operator:
Thank you. Once again, ladies and gentlemen, if you would like to register for an audio question please press the 1 followed by the 4. 
Debbra Tennessee: 
Michelle, there are a couple questions in the chat room that we'd like to respond to while we're waiting. 

Someone asked a question about the SSIP file, do we always reconcile that file in November and the answer is no. In the past we always processed that file in September, we tried to do it by the end of the fiscal year. It this year we were a little late with it. As far as next year is concerned hopefully we'll get it in September. 

The next question is after mentioning the rates for 2015, if you have a beneficiary who works or has pay stubs or you have an attainment month in 2014, we will pay you at the rate for 2014. The beneficiary does not have to get a new job or raise for you to bill for that and in 2015, again, the rates will apply based on your attainment month. If you have a Phase 1 Milestone 1 claim that's sent for March of 2015, we will pay you at the 2015 rate. 
I hope that clears that up. 
Donna de Julius:
That's it, Michelle. 
Michelle Laisure:
Was there another question there or can we go for the lines? Operator, do we have any questions from our calls? 
Operator:
We have none at this time. 
Michelle Laisure:
I believe we just received another chat question. Donna, can you --. 

Donna de Julius:
Yes, we have had someone asking what the new Trial Work Level and SGA amounts are for 2015. 
Debbra Tennessee:
Again, those will be posted on our web site shortly. For blind it will be $1820, non-blind SGA is $1,090 and trial work level is $780 for 2015. 
Michelle Laisure:
Okay, great, thank you. Are there any other questions on our chat line? 
Donna de Julius:
I don't believe so right now. 
Michelle Laisure:
Operator, do we have any call-in questions? 
Operator:
We do from the line of Mark Marsh. 
Mark Marsh:
Hi, there, good afternoon. 
This question is really not related to anything on the agenda but I needed to get clarification so I'm taking this opportunity to ask it. For long distance IWP purposes, the question regarding the Personally Identifiable Information and making sure that information is kept confidential, how can an EN provide or prepare the IWP with a beneficiary who is out of state? Can we use certified mail or emails or fax? The concern of course is that someone might have access to PII who is not suitable when we're going through this process, so we're talking about a long distance --. 
Mark Green:
This is mark, you can use certified mail, you can fax them. What you can't do is send an email that's not encrypted in some way. Those are the basic rules. 
Mark Marsh:
So a fax, we can fax -- it can be faxed directly to the beneficiary and back without fear of violating the PII? 
Mark Green:
Right. Sounds odd but that's the rules. 
Mark Marsh:
Okay, thank you very much. 

Michelle Laisure:
Do we have any other questions? 
Operator: 
We have no other questions at this time. 
Michelle Laisure:
I'm going to check again on our chat line. 
Donna de Julius:
We do have one question that came in a little later about the beneficiary referral CD when the CD goes on to the new ticket portal, will there be consideration given of going back to the full information that it currently contains? 
Desiree Fitzgerald:
No. I think we just said earlier the reason for doing these apply not just to the CD; they also apply to the Portal.

Donna de Julius:
Thank you.

Michelle Laisure:
And I'm going to go back to our operator once again to see if there is a call. 
Operator:
We do have a question from the line of Janet Stivly. Please go ahead. 
Janet Stivly:
I was wanting to jump back to the COS, does that mean they won't apply at all after January 1st or just payment requests that accrued after January 1st? So if you have payments that might have become due in 2014 but you don't submit the request until 2015 --. 
 Michelle Laisure:
Janet, you will not be required to submit costs for any payment requests, whether they were attainment based back in 2014 or even prior to that. Beginning January 1st we will not asking for the en cost. 
Donna de Julius:
Does mailing PII to individuals have to be registered mail? 
Michelle Laisure:
Mark, can you address that for us? 
Mark Green:
Not right off, hang on a second. 
We don't think so. If it turns out differently we will note it on the notes. We don't think so. 
Michelle Laisure: 
So regular mail is possibly good enough to send the PII information and we will confirm that. 
Mark Green:
I'm not being facetious, you can't put it in a post card, it has to be in an envelope. That is in the regulation. 
Michelle Laisure:
That is a good point, no post cards. Thank you for that. 
Any other questions on the chat line?

Donna de Julius:
We have no further questions at this time. 
Michelle Laisure:
We were very efficient. That was definitely a full agenda today and we appreciate all of the questions we have received as well so our minutes definitely will reflect the answers to the questions we received as well as the updated language that Cindy Duvan shared with us we will include that on the BPQY request form. 
Speakers, do we have any closing remarks?

Mark Green:
Just happy holidays. 
Michelle Laisure:
All right, so in closing OSM and the Social Security Administration wish you and your beneficiaries that you serve a happy and safe holiday season. We look forward to continuing to work with you in 2015 and hope all of you would join us on the next call on January the 8th. Thank you again and good-bye. This concludes our call. 

[Call Ended]


