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EN Payments Process

Ticket Program Manager (TPM)
Social Security’s Ticket to Work Program
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Course Objectives

Content
* Describe the payment process

« Differentiate between Outcome-only and
Milestone/Outcome payment methods

 ldentify available Phase | Milestone payments using the
18-Month Lookback Tool

 Define exclusions and reconciliation

Application

 Demonstrate the ability to successfully submit a payment
request
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Payment Process

Assist
beneficiary to
TWL or SGA

Check Ticket
Assignability

Complete IWP

Submit
Payment
Request




Payment Methods




Definition of Terms

Trial Work Level (TWL)

Level of earnings required to earn
Phase 1 Milestone payments

2016
$810/month

Substantial Gainful
Activity (SGA)

Substantial — significant mental or
physical activity

Gainful — performed for pay or
profit

2016
$1,130/month non-blind
$1,820 if blind



Payment Method Comparisons

-

Outcome Only

* EN provides the services
needed

« Beneficiary must reach a
consistent earnings level of
SGA and stop receiving
Federal cash benefits

 EN can receive Qutcome
payments

(&

~

-

Milestone/Outcome

« EN provides the services
needed

* Beneficiary reaches certain
TWL earnings with Federal
cash benefits

* Milestone payments while
beneficiary receives benefits

 EN can receive Outcome
payments

(&
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Outcome-Only Payment Method

* No payments until

0 Beneficiary reaches gross SGA ($1,130/month non-blind; $1,820
blind or visually impaired for 2016)

0 Beneficiary stops receiving Federal cash benefits

Payment | Beneficiary Earnings Required After SSI Ticket SSDI Ticket
Type Ticket Assignment Holder Holder
Outcome | Earnings sufficient for “zero” cash Up to 60 Up to 36

benefits status payments of payments of
$451/Month $781/Month
Total of Outcome Payments Available $27,060 $28,116




Ticket to Work

Business Plan Considerations

Outcome Only > Milestone/Outcome




Milestone/Outcome Payment Method

« Payments can occur while beneficiary continues to
receive Federal cash benefits

* Payment types
o Phase | Milestone
o0 Phase Il Milestone
o Outcome
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Phase | Milestones

M T[]

Milestone Beneficiary Earnings Required SSI Ticket SSDI Ticket
Holder Holder
Payment Payment

:> 1 $810/month for 1 month $1,398 $1,398
— 2 $810/month for 3 of the past 6 months $1,398 $1,398
= 3 $810/month for 6 of the past 12 months $1,398 $1,398
BN 4 $810/month for 9 of the past 18 months $1,398 $1,398
Phase 1 Totals Possible $5,592 $5,592
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Phase Il Milestones

 Ticket Holder reaches SGA but still recelives Federal

cash benefits

« Based on single calendar months

Milestone Beneficiary Earnings Required SSI Ticket SSDI Ticket
Holder Holder
Payment Payment
1 Gross earnings at or above $1,130/ $242/month up | $419/month up
|::> month non-blind OR gross earnings at or | to 18 months to 11 months

above $1,820/month for blind

Total Phase 2 Milestone Payments
Possible

$4,356

$4,609

11
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Outcome Payments

Zero Federal cash benefit status

Beneficiary Earnings Required

SSI Ticket
Holder
Paymen

SSDI Ticket
Holder

-

Gross earnings at or above $1,130/
month non-blind OR

Gross earnings at or above
$1,820/month for blind AND

Zero Cash Benefits

to 60 months

$242/month up

$419/month up
to 36 months

Total Outcome Payments Possible

$14,520

$15,084
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Prior Earnings Rule Defined

14



Prior Earnings Rule Conditions

 TWL or above
« Between Date of Disability Onset and Ticket
¢ Maximum 18-month period

15
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Phase 1 Milestone 1 Payment

—— TR A TATATE

Earnings
month

Ticket
Assignment
Month

EN cannot receive Phase 1 Milestone 1 payment

16
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-

Phase 1 Milestone 2 Payment

* EN cannot receive Phase 1 Milestone 2 payment

* EN received three months of trial work level prior to
ticket being assigned

Ticket
Assigned

17
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Phase 1 Milestone 3 Payment

Earnings
4i 2 months
mcﬁfhs
Ticket
\ Assignment
EE Month

EN cannot receive Phase 1 Milestone 3 payment

18
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Phase 1 Milestone 4 Payment

1 8 Earnings
< months
mcﬁfhs
Ticket
\ Assignment
EE Month

EN cannot receive Phase 1 Milestone 4 payment

19
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Criterion are applied independently

Ticket
Assignment
Month

February April
March May

Milestone 1 is available
Milestone 2 is not

20
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18 Month Lookback Tool Web Access

Tachat pos Wi i

#ood Taks lo fios  Erpogrenl Newerks  Proges Dpirmioes Vocationsl Betetllsion.  rirmstios Camer Bsirisd Basaarman

YW | istree

TTW | Infeemstion Cender | Forms

| —
u n @ S Forms

v Crrent Employmant Motaorio {EMN) and Staie Yocabona! Rohabiitabon (W) Agencies wil

n - — e newd 1o submit varoes forms to the Social Secwrify Admemsstirabon and the Cperatons
m Sippost Mansges. Mast of the forms lsted below can be completed in the Sacuwre

Prosvcder Prortall Escepbons to this are the Spit Paymeont Seguest and indeaduall Work Plan

Fairma
Tharsa muisl be downioaded, prined. sigred and sent to the Cpemabons Support Managm
u = Fou guesiions about a specific lorm. ue The conbact indemation located on e fom
__ - Ewanty Archiva
Sitay Connecisd i) e 1 Maintenance
Crrarsd with Us on Secial Wedal Ticksl B0 Vo il o0 + = Faren 1374 EM Change Fairn (FDF)
Facebouk. Twiis, Linkedin and YouTube Folow s B Peact » EM Change Form [Section Thiss) (DOG)
go=t e st updaiess from the Cperafiors: Sugpord Bk &
MErmge . & EM Tarmination Feemn (FOF) [DOC)
for @ Bereticiary 10 s e Tickel o W rogra — 5 i » Baseficiry Reforsal CD Request Form [PDF)
LT et b Py S TRy Wt e b o ' Ticket Assignment
= .- — = ; TS, s » Famn 1370 imdeeeiusd Work Plan (PTF)
cash enafily. » Tichsl Asalgnment Request (POF
Payments
— _ « Farm | 388 Sef Employiment incems (SEN Fam POF)
Facker o Waork m » Form 1388 Unsmrsal futn Pay (UAF) Request Eorm (P0F)

= Faimn 13T FM Runedesanind Fasremas Sinlemrsrs (P0F

Abced Tichs!l B Waork Empioymen| Metworks Frogies Opsrabons ozl

Relsted Resourcens

TTW [ Informaton Ceres

e L . Information Center

8 Viatzarrw bo Bha Informaban Cared yaur ona-siap
maintain your cperatons a5 an Empieyment Nebe
(VR} agency ar VREN undes the Socinl Security &

Fesaunce Dnciaments
Formas
You ane encouwsged fo use the Information Centor
Eveety Archive avents, and updated forms and other documents &
understand afl aspects of the Tickel piogrem ham

" Also in thes area of tho webaie, i W Everits Achi 22
Sl sl evants. ITAnECripts Bnd presentrions
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Enter the Ticket Assignment Date

18 Month Prior Earnings Look-Back Worksheet Enter the Ticket
EM Mame: Beneficiany's Name: ASSlgnment Date
EIM: SSM:
MILESTOME 4 Enter Ticket
MILESTONE 3 \ Assignment
Date in Red Box
MILESTONE 2 N\ Below
\
MILESTONE 1N\ MMYYYY
Jul-11 | Aug-11 ] Sep-11 | Oct-11 | Nov-11 | Dec-11| Jan-12 | Feb-12 | Mar-12 | Apr-12 | May-12 | Jun-12 | Jul-12 | Aug-12 | Sep-12 | Oct-12 | Mov-12 Dec-12 Jan-13
Enter an X
below each
manth with
earnings above
the Trial Work
amount for that
year
Milestane Eligible? TWL Amounts
Phase 1. MS 1 [Yes 2008) 3670
Phase 1. MS 2 [Yes 2009 §v00
Phase 1, M3 3 [Yes 2010) 5720
Phase 1. MS 4 [Yes 2011) 5720
EM Signature Date

23
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Enter an X

18 Month Prior Earnings Look-Back Worksheet

EM Name: Beneficiary's Name:
EIN: SSN:

MILESTOME 4 Enter Ticket

MILESTOME 3 Assignment
Date in Red Box

Below
MMYYYY

Jul-11 | Aug-11] Sep-11 | Oct-11 | Nov-11 | Dec-11 | Jan-12 | Feb-12 | Mar-12 | Apr-12 | May-12 | Jun-12 | Jul-12 | Aug-12 | Sep-12 | Oct-12 | Nov-12 Dec-12 Jan-13

Enter an X
below each
maonth with
X X X X X X X earnings above

the Trial Work
K amount for that
year

TWL Amounts
2008 §670
2009 %700
2010{  §720
2011 5720

Milestone Eligibla?
Phase 1. MS 1 Mo
Phase 1. MS 2 |Mo
Phase 1. MS 3 |Yes
Phase 1. MS 4 |Yes

Enter an X for every
month TWL or above
was earned

EM Signature Date

24
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Display Avallable Milestone Payments

18 Month Prior Earnings Look-Back Worksheet

EM Name: Beneficiary's Name:
ElM- SSN:
MILESTONE 4 Enter Ticket
' MILESTONE 3 0 Assigamderét
= = ate in Red Box
Available Milestone Below
MMYYYY
payments are
Jul-11 | Aug F12 | Feb-12 | Mar-12 | Apr-12 | May-12 | Jun-12 | Jul-12 | Aug-12 | Sep-12 | Oct-12 | Nov-12 Dec-12 Jan-13
Shown Enter an X
below each
maonth with
X X X X X X earnings above
the Trial Work
amount for that
year
Milestone Eligibla? TWL Amounts
Phase 1. M5 1 [No 2008 §670
Phase 1. MS 2 [No 2009 %700
Phase 1. MS 3 [Yes 2010{  §720
Phase 1. MS 4 [Yes 2011 5720

EM Signature

Date

25
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18 Month Lookback Tool Worksheet

« Ticket assignment date: January 2013
* Above TWL: August, October, and December 2012

—

18 Month Prior Eamings Look-Back Worksheet

EN Mama: Beneficiary’s Mame:
DUNE: 8N
MILESTONE 4
Entar Tickit
Assigrmant Dake in
Box Below
- :
Jul-11 Aug-11 Sap-11 Oet-11 Mow-11 | Dec-11 | Jan-12 | Fab-12 | Mar-12 | Apr-12 | Mew-12 | Jun-1 ug-12 | Sep-12 | Ost-12 | Mow-12 Jan-13
Enter an X balow
each manth with
X X X X X X X earmings abave the
Trial Work amaunt
for that year
l_ Milesione Eligiole? TWL Amiunis

Phasa 1, M5 1 Mo 006 &
Phase 1, MS 2 i [v] 2007 5640
Phasa 1, MS 3 hi- ] 2008 S0
Phase 1, M3 4 R 2008 5700
2010 §720
2011 5T
2012 [1]
2013 ersl
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e —

Exclusions and Milestone Reconciliation
Payments
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Previous VR Involvement?

» Case closed successfully mmms No Phase 1 Milestone
Payments

28
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Milestone Reconciliation Payment

« Beneficiary enters Outcome phase before EN
receives their Milestone payments

* Receive Milestone Reconciliation Payment

Outcome Payments

Milestone
Reconciliation
Payment

29
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Thank You

Please visit www.yourtickettowork.com or contact
ENPaymentshelpdesk@yourtickettowork.com with
any payments related questions.

30
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