Essential Tools for EN Success:
Part 2

Operations Support Manager
Social Security’s Ticket to Work Program
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Ticket

Objectives

Content
« Show examples of what other Employment Networks are doing
* Provide ideas on how you can more efficiently run your EN

Application

* Use these ideas in your agency

* Create your own forms that fit your model

* Increase your Ticket activity and track results
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Examples from
Employment Networks




Tﬁckcr to Work

Incentives to Ticket Holders to reach their
Goals

* Primary Purpose
0 Motivation

* When to hand out
0 Specific milestones

* Types of Incentives
o Gift cards
o0 Gas reimbursement
o Party

o0 Luncheon

o Drawing
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Internet Fax Services (IFS)

Reasons for using IFS:

« Send and receive faxes through email
« Saves Time

* No Printing

« Transaction History

* Reporting Beneficiary Earnings

Examples of IFS Vendors

HELLOFAX

[L! fax }

) simplified

fax | ghpar

** Please Note: Service fees may apply
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“Quick Coach” Call Prep Sheet

“m“' Hurman SO“‘"T'O'T',% Quick Coach Call
Prep Sheet

Marme:

Coaching Date: Mext Coaching Appointrment:

1. What is my BIG WIN since the last time we talked?

2. What is an opportunity | hawve before me right now?

3. What's an immediate challenge or obstacle I'm facing?

4. What do | want to uss my next coaching session for?
1.

2.

5. Goal setting

Action Assistance/Hesources needeaed

Goal Date

Flease email the completed fom to your Career Specialist at ke ast 2 business days
BEFORE your next call.

Human Solutions, LLC
87 7-561-5886 Toll Fres, Fax: 87 7-567-8003, 711 TTY/TRS
Wisit our welbsite at: www.younemploynme ntne bwork. com
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Ticket to Work

Benefits Summary Form

- S s HUMeain Soluticor

— L
L]

BenefTits Summanry Form

Clint MName:

Drate of Incguirng: ; :
Benefit Type: L1 SSI - ssDi A Concurrent
Benefit armount: $

Trial Work Months usaed:
Employmeant Start Date:

Last maonth.Y ear worksd: Aarmount S5

Maext Maedical Rewviaew:

Medical Re-Esxam Cycle (2.4.5 years):
Crvaerpay ment? - Yeos - MNo If yes, Amount?

T o be complaetad by CWWIC

SIS Drate:

Maxt recommandad scheduled appointmant: T 3 months s months

Grmos. Post-Ermployment dats:

Considerations'Motaes:

BanaTits SumimiEany Form

Rewvised Z/f1 215




Progress Check 1

What is the maximum amount allowed in the BPA
agreement for incentives to Ticket Holders?

A. $100 per quarter
B. $200 per year
C. $60 per quarter

D. There is no limit
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Wage Reporting Form

HR OFFICE SOLUTIONS,
02

COWER, DE 125204 | Telephone: |

INC.
-1

1S5S

VWAGE REPORTING FORM

This informmation most be compoleted by the aempiloyes)

Manne:

Address:

Social Security &:

Home Telephone #:

Mobile Telephone #:

Please read the following infornmation:

I hereby authorize the amployer below to release the requestaed information to HR Office
Solutions, Inc., regarding my wages, employment status. | the client understand that this letter is
wvalid for the duration of servicaes from HR Office Solutions, Inc. This is to help them prosicds
Social Security with iy monthly wages as a part of the Ticket to Waork program.

Employves Signature: Date:

A g e o R - ot S o o ko A R e Rk o o

( This inforrmation fs o be filled owf by The Employear)
Flease provide us with & copy of employes’s wage report and fax to (206 2828-4342

Mame of Employar:

Address:

Work Telephone ##:

Fay Rate: Start Date:

Signature of Parson Complaeting Report:

Date:

Motes:
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Appointment Setting Tools

CALENDAR

Statf July 1418, 2014 > S-day More v

Mon 7/14 ’ E Wed 7/16 Thu 7117 Fri 718
all day

8AM

9AM

/ Choose YourInfo Confirmation

e S
cot S
n'.',f:';. \ One Hour Massage -

1 Hour @ $60.00

12:00 Lur 12:00 W siste 12:00 Lunch 12:00 L z
< December2015  § >

Open [o] S M T WTh F S
ror 1 2 3 4 5 6 7

ﬁ9‘x01|12

516 17 18, ann
22 23 24 25 m
29 30 AN 315 PM
6PM
P e
{
Custom branding — Appointments

Add your business View appointments,

name and logo a day or week at a time.

Tue, Mar 20

55 Toen Cranston Mghighes $55 Mo Podt - Baac $40

Mer's Marcut 30

Francina Tully

Women's Halrcut 540

%1 17 Sep 2012

Setmore staff schedules

Appointments Easily manage all of

your staff members.,

Self-service bookings
Build your revenue with

Mancaes - Basic 25 Sean Sparks

Bowic 340 Mavicure - Base $35

g Christina self-service bookings.
L]

Tony Holman Sally McPherson
Jenking Mari Padk - Barsc 340 Fill Color $45

Tony Holkman
Prdicurs - Bask: $25

Salty Jenking Jobn Smith
1tam | Mankcute « Dekine 580 r A Francesca Johnson
Podcure - Dk $40.

10
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Progress Check 2

What is the advantage of having an online tool for your
Ticket Holders to set appointments?

A. Saves time for both the EN and Ticket Holder
B. Eliminates phone tag
C. Some Ticket Holders may be too shy to call

D. Some Ticket Holders are more comfortable doing things online

E. All of the above

11
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Online Questionnaire

Application for Laradon’s Ticket to Work Program

Thank you for your interest in Laradon’s Ticket to Work program. Please note that the Ticket to Work program is
only available to persons receiving 551 or 55D1 cash benefits. As part of our efforts to evaluate your potential to
benefit from our services and possible participation in our program, please complete this gquestionnaire. Please
make every effort to fully and clearly answer all questions. When you are finished please click SUBMIT at the
bottom of the page. If yvou require any assistance you may contact Ann at 720-974-6823. Once we receive your
responses, they will be reviewed and we will follow-up with you.

Please note: Ticket assignments to Laradon’s Employment Network are accepted on a case-by-case basis.
Submittal of the above information does not guarantee Ticket assignment.

The information provided is used to properly evaluate the needs of each Ticket Holder.

* Regquired Field
*First

Last

City

*State

*Phone #1

Phone #2

*Email address:

Link to view the full questionnaire
http://www.laradon.org/CES_TicketToWork Application/index.aspx

12


http://www.laradon.org/CES_TicketToWork_Application/index.aspx
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Tracking Tool

TICKET TO WORK PROGRAM TRACKER

: Last 4 ASGN |UN-ASGN Wage
Center Name Client Name 55N Ssh WP Date Date Date Employer Start End Rate Notes
John is working 32 hours a week and he
will also meet with us once a week as a
ABC Career Senvices Rob Jones 123-45-678 6789 4/2/15) 04/02/15] 03/25/15 [Miller's Hardware Store | 57.50 58.50 58.50 follow-up.
Michelle needs training with learning the
new software system at her job. Contacted
CBS Employment Services |Michelle Barett |123-54-111 1111 4/15/15] 04/18/15] 04/03/15{Melody Music $7.25 $7.25 37.25 her to set up to talk about her WP goals.

13
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Statement of Understanding

Statement of Understanding

| understand that | have assigned my ticket to Self Sufficiency through Employment
(SSTE) as my employment network (EN). As my employment network | will be assisted
with obtaining employment and or other employment supports i.e., job-retention, job
readiness counseling, resume writing and interviewing skills assistance.

| further understand that it has been explained to me the guidelines to participate in the
“Ticket to Work Program” and that my benefits may be affected due to work and/or
earnings.

Be it known that | have been given the phone number to the “Community Work
Incentive Coordinator (CWIC)" in my State along with the phone number to the “Ticket
to Work help line for additional information regarding the “Ticket to Work “program.

| further understand it is my responsibility to report my work and earnings to the Social
Security Administration; and | have been given the phone number for wage reporting.

| authorize “Self Sufficiency through Employment” the right to report and provide
employment and earnings to the Social Security Administration on my behalf and
contact employers to obtain pay check stubs, earnings information, employee
records and any contact information not provided to SSTE.

Signature Date

14
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Public Relations Campaign

* ENs should sign a release

with the Ticket Holder and the

company they are using. i;; /

'LTlcket to work program helps Social Security
. Reaching out to your local media ax ¢ ERosewood Services has recently contracted W|th"’§0(;|al
iy~ security to provide a ticket to work program:
make sure they understand they
portray companies that are hiring
people with disabilities.

* Bulleted document about what
Ticket to Work is and some strong
points in using the Ticket program

-

to help Social Security disability
beneficiaries go back to work.

Link to local news segment
http://ksn.com/2015/01/23/ticket-to-work-program-helps-social-security-recipients-get-into-workforce/

Link to the success story
http://rosewoodservices.com/news/view/RWEmploymentNetwork1-15

15


http://ksn.com/2015/01/23/ticket-to-work-program-helps-social-security-recipients-get-into-workforce/
http://rosewoodservices.com/news/view/RWEmploymentNetwork1-15
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Progress Check 3

Why is it important to track your assignments and
employment information? (pick all that apply)

A. Track goals and outcomes for different sites
B. Easier to complete your APOR
C. You have nothing better to do with your time

D. You can compare your data with reports on the Ticket
Portal to assure accuracy

16
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Quick Tips

 Courtesy and Customer Service

careerbuilder |

« Soft Skill Assessment
L8088 ,
o Verbal/Interpersonal Skills s3e¢ PersonalityType.com
Written Communication

0
o Office Technology O-NET OnLi

Problem Solving

N
mericanjobcenter®nemw

* Free Online Career/Personality elLearningPlanner.com W
Assessment Tools L TR LEANG SSTEMS J
0 O*Net
o Career Builder

17
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Personalized Information on EN Directory

* You can add additional, personalized information to your

listing on the EN Directory to attract ticket holders to your
EN.

e 250 Character Limit
* Free Advertising
 Emalil ENDescRev@ssa.gov

18
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Questions and Answers

For more information, contact an Account Specialist
at 1.866.949.3687 or enoperations@yourtickettowork.com

4 h
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