
Essential Tools for EN Success: 
Part 2
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Operations Support Manager
Social Security’s Ticket to Work Program



Objectives

Content
• Show examples of what other Employment Networks are doing
• Provide ideas on how you can more efficiently run your EN

Application
• Use these ideas in your agency
• Create your own forms that fit your model
• Increase your Ticket activity and track results
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Examples from 
Employment Networks 
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Incentives to Ticket Holders to reach their 
Goals

• Primary Purpose
o Motivation

• When to hand out
o Specific milestones

• Types of Incentives
o Gift cards
o Gas reimbursement
o Party
o Luncheon
o Drawing
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Internet Fax Services (IFS) 
Reasons for using IFS: 
• Send and receive faxes through email
• Saves Time
• No Printing
• Transaction History
• Reporting Beneficiary Earnings

Examples of IFS Vendors

** Please Note: Service fees may apply
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“Quick Coach” Call Prep Sheet
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Benefits Summary Form
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Progress Check 1

What is the maximum amount allowed in the BPA 
agreement for incentives to Ticket Holders?

A.  $100 per quarter

B.  $200 per year

C.  $60 per quarter

D.  There is no limit
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Wage Reporting Form
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Appointment Setting Tools
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Progress Check 2

What is the advantage of having an online tool for your 
Ticket Holders to set appointments?

A. Saves time for both the EN and Ticket Holder 

B. Eliminates phone tag 

C. Some Ticket Holders may be too shy to call  

D. Some Ticket Holders are more comfortable doing things online

E. All of the above
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Online Questionnaire
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Link to view the full questionnaire 

http://www.laradon.org/CES_TicketToWork_Application/index.aspx

http://www.laradon.org/CES_TicketToWork_Application/index.aspx


Tracking Tool 
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Statement of Understanding
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Public Relations Campaign
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Link to local news segment
http://ksn.com/2015/01/23/ticket-to-work-program-helps-social-security-recipients-get-into-workforce/

Link to the success story
http://rosewoodservices.com/news/view/RWEmploymentNetwork1-15

• ENs should sign a release 
with the Ticket Holder and the 
company they are using.

• Reaching out to your local media 
make sure they understand they 
portray companies that are hiring 
people with disabilities.

• Bulleted document about what 
Ticket to Work is and some strong 
points in using the Ticket program 
to help Social Security disability 
beneficiaries go back to work.

http://ksn.com/2015/01/23/ticket-to-work-program-helps-social-security-recipients-get-into-workforce/
http://rosewoodservices.com/news/view/RWEmploymentNetwork1-15


Progress Check 3

Why is it important to track your assignments and 
employment information? (pick all that apply)

A. Track goals and outcomes for different sites

B. Easier to complete your APOR

C. You have nothing better to do with your time

D. You can compare your data with reports on the Ticket
Portal to assure accuracy
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Quick Tips

• Courtesy and Customer Service

• Soft  Skill Assessment
o Verbal/Interpersonal Skills 
o Written Communication
o Office Technology
o Problem Solving

• Free Online Career/Personality 
Assessment Tools
o O*Net 
o Career Builder 
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Personalized Information on EN Directory

• You can add additional, personalized information to your 
listing on the EN Directory to attract ticket holders to your 
EN.

• 250 Character Limit
• Free Advertising
• Email ENDescRev@ssa.gov
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Questions and Answers

For more information, contact an Account Specialist
at 1.866.949.3687 or enoperations@yourtickettowork.com
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